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GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS 
Wednesday, September 18, 2019 @ 8:00 a.m. 

Governmental Center, 2nd Floor Commission Chambers 
400 Boardman, Traverse City, MI 49684 

 
ANNUAL MEETING 

 
“The annual meeting of the county boards of commissioners 

 shall be held each year after September 14, but before October 16.”  MCL 46.1 

 
General Meeting Policies: 

 Please turn off all cell phones or switch them to silent mode. 
 Any person may make a video, audio or other record of this meeting.  Standing equipment, cords, or portable 

microphones must be located so as not to block audience view.  
 

If you need auxiliary aid assistance, contact 231-922-4760. 

CALL TO ORDER: 
 
1. OPENING CEREMONIES, EXERCISES, OR INVOCATION (Hundley)  

(If the opening ceremonies include an invocation, the invocation should precede all other 
ceremonies, such as the singing of the National Anthem or Pledge of Allegiance, and 
shall be done in accordance with an invocation policy as adopted by the Board of 
Commissioners.) 

 
2. ROLL CALL: 

 
3. APPROVAL OF MINUTES:  

       (Reading aloud is waived as long as the Board has been furnished a copy in the packet  
        prior to the meeting)  

         a.    Minutes of September 4, 2019 (Regular Meeting) ........................................................................ 3 
               
4.      FIRST PUBLIC COMMENT 

Any person shall be permitted to address a meeting of the Board of Commissioners which is required 
to be open to the public under the provisions of the Michigan Open Meetings Act.  Public 
Comment shall be carried out in accordance with the following Board Rules and 
Procedures: 

Any person wishing to address the Board shall state his or her name and address. 
No person shall be allowed to speak more than once on the same matter, excluding time needed to 

answer Commissioners’ questions, if any.  The Chairperson shall control the amount of 
time each person shall be allowed to speak, which shall not exceed three (3) minutes.  The 
Chairperson may, at his or her discretion, allow an additional opportunity or time to speak if 
determined germane and necessary to the discussion.  

Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of 
Business.  However, public comment may be received during the meeting when a specific 
agenda topic is scheduled for discussion by the Board. Prior to the first public comment, the 
Chairperson will indicate the topics on the agenda for which public comment will be 
accepted.  Members of the public wishing to comment should raise their hand or pass a 
note to the clerk in order to be recognized, and shall not address the board until called 
upon by the chairperson.  Please be respectful and refrain from personal or political 
attacks.  

 
5.      APPROVAL OF AGENDA 
 
6.      CONSENT CALENDAR: 

 
The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together to 
be dealt with by one Commission motion without discussion.  Any member of the Commission, staff or the 
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for full 
discussion.  Such requests will be automatically respected.   



If any item is not removed from the consent calendar, the action noted (receive & file or approval) is approved 
by a single Commission action adopting the consent calendar. 

All Information identified on the Consent Calendar can be viewed in it’s entirety at www.grandtraverse.org.  

a. Receive:
1)    Department of Health & Human Services Minutes of 7-23-19 ........................................ 10 
2)    Department of Health & Human Services Minutes of 7-26-19 (Pavilions)  ..................... 13 
3)    Michigan Townships Association Minutes of 9-5-19 ....................................................... 17 
4)    Road Commission Report for September 18th meeting ................................................... 18 
5)    Expenditure Report >$5000  ............................................................................................ 20    
6)    Conservation District – August Report ............................................................................ 21 

b. Approvals:
1)    Health Department – Contract Renewal for Medical Director ......................................... 33 
2)    August 2019 Claims Approval ......................................................................................... 48 
3)    FY2019 Budget Amendments ......................................................................................... 72 
4)    Michigan Indigent Defense Commission (MIDC) Amended Compliance Plan ................ 76 

c. Action:

7. SPECIAL ORDERS OF BUSINESS:
a. COUNTY CLERK:

1)    Board OF Canvassers Election ...................................................................................... 99 

8. ITEMS REMOVED FROM CONSENT CALENDAR

9. DEPARTMENTAL ITEMS:
a. GTSO:

1)  Bailiff Program ................................................................................................................ 104 
b. Administration:

1)    Proposed Dedicated Millage and Special Surcharge Review Policy............................. 106 
2) Transitional Employee ................................................................................................... 110

10. UNFINISHED BUSINESS:
a. Distribution of 2% Allocations of Tribal Funding (Hundley) .................................................. 112
b. Ethics Policy (Jewett)

11. NEW BUSINESS:
a.   Transparency Project (Hentschel) ......................................................................................... 115

12. SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.)

13. COMMISSIONER/DEPARTMENT REPORTS:

14. NOTICES:

15. CLOSED SESSION:

16. ADJOURNMENT

http://www.grandtraverse.org/


GRAND TRAVERSE COUNTY 
BOARD OF COMMISSIONERS 

Regular Meeting 
September 4, 2019 

Chairman Hentschel called the meeting to order at 8:01 a.m. at the Governmental Center. 

OPENING CEREMONIES, EXERCISES OR INVOCATION 
Chairman Hentschel asked for a moment of silence to remember our coworkers who recently 
passed away.  An invocation was given by Gordie LaPointe, which was followed by the Pledge 
of Allegiance to the Flag of the United States of America.  

PRESENT: Betsy Coffia (8:07 a.m.), Bryce Hundley, Brad Jewett, Addison Wheelock, Jr. 
Ron Clous, Gordie LaPointe and Rob Hentschel 

APPROVAL OF MINUTES 
Minutes of August 21, 2019 Regular Meeting 
Minutes of August 28, 2019 Study Session 

Moved by Hundley, seconded by Jewett to approve the minutes listed above.  Motion carried. 

Commissioner Coffia arrived at 8:07 a.m. 

PUBLIC COMMENT 
The following people addressed the Commissioners during Public Comment: 

Brenda Rusch 
Gretchen Iorio 
Sylvia McCullough 
David Petrove 
Ann Rogers 
Matt Schoech 

APPROVAL OF AGENDA 
Add TIF 97 Discussion under New Business 

Moved by Jewett, seconded by Clous to approve the agenda with the addition of TIF 97 
discussion under New Business.  Motion carried  

CONSENT CALENDAR 
The purpose of the Consent Calendar is to expedite business by grouping non-controversial items 
together to be dealt with by one Commission motion without discussion. Any member of the 
Commission, staff or the public may ask that any item on the Consent Calendar be removed and 
placed elsewhere on the agenda for full discussion. Such requests will be automatically 
respected.  
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Page 2 September 4, 2019 

If any item is not removed from the consent calendar, the action noted (receive & file or 
approval) is approved by a single Commission action adopting the consent calendar. All 
Information identified on the Consent Calendar can be viewed in its entirety at 
www.grandtraverse.org 

A. RECEIVE AND FILE
1. Traverse Area District Library Special Minutes of June 5, 2019

2. Traverse Area District Library Special Minutes of June 11, 2019

3. Traverse Area District Library Regular Minutes of June 20, 2019
Removed from calendar

4. Northwest Michigan Community Action Agency Minutes of June 20, 2019

5. Traverse Area District Library Regular Minutes of July 18, 2019

6. Airport Governance Advisory Committee Minutes of July 30, 2019
Removed from calendar

7. Northwestern Regional Airport Commission Minutes of June 20, 2019
Removed from calendar

B. APPROVALS
1. Resolution 123-2019 

Central Dispatch 
Staffing Plan Amendment 

2. FY2019 Budget Amendments  - Removed from calendar.

3. Commission on Aging-Point of Service Contract Renewal with Northern Lakes
Community Mental Health – Removed from calendar.

4.  Resolution 124-2019 
Commission on Aging 

Snow Vendor Contracts 

5. Resolution 125-2019 
Facilities 

D&W Mechanical 
Boiler Installation in Hall of Justice 

ACTION ON THE CONSENT CALENDAR 
After the County Clerk read the Consent Calendar for the record, the following items were 
removed: 
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a-6 Page 27 By Hundley 

a-7 Page 28 By Hundley 

a-3 Page 14 By Clous 

b-2 Page 36 By Clous 

b-3 Page 43 By LaPointe 

Moved by Clous, seconded by Coffia  to approve the Consent Calendar minus items a-3, a-6, a-7, 
b-2 and b-3.    . 
Roll Call Vote:  Yes 7   

SPECIAL ORDERS OF BUSINESS 
10a  MERS – Annual Actuarial Valuation Report Discussion 

Tony Radjenovic, MERS Representative, answered commissioners’ questions regarding 
the Annual Actuarial Valuation Report that was presented at the August 7, 2019 meeting. 

Commissioners took a break at 9:20 a.m. 
Commissioners returned to regular session at 9:28 a.m. 

ITEMS REMOVED FROM CONSENT CALENDAR 
a-3 Traverse Area District Library Regular Minutes of June 20, 2019

Moved by Clous, seconded by Jewett to Receive the Traverse Area District Library 
Regular Minutes of June 20, 2019.  Motion carried. 

a-6 Airport Governance Advisory Committee Minutes of July 30, 2019
Moved by Hundley, seconded by Wheelock to Receive the Airport Governance Advisory 
Committee Minutes of July 30, 2019.  Motion carried. 

a-7 Northwestern Regional Airport Commission Minutes of June 20, 2019
Moved by Hundley, seconded by Wheelock to Receive the Northwestern Regional 
Airport Commission Minutes of June 20, 2019.  Motion carried. 

b-2 FY2019 Budget Amendments

Resolution 126-2019 
Finance 

FY2019 Budget Amendments 

Moved by Clous, seconded by Coffia, to approve Resolution 126-2019.  Motion carried. 

b-3 Commission on Aging – Point of Service Contract Renewal with Northern Lakes
Community Mental Health 
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  Resolution 127-2019 
 Commission On Aging 
 Northern Lakes Community Mental Health 
 Purchase of Services 
 
 Moved by LaPointe, seconded by Jewett to approve Resolution 127-2019.  
 Motion carried. 
 
DEPARTMENT ACTION ITEMS 
a. Equalization 
 1) GIS Upgrades 

Jim Baker, Equalization Director, Ming Mays, IT Director, and Larry LaCross, 
OHM Advisor Representative, explained the request for GIS upgrades and 
answered commissioners’ questions. 

 
  Resolution 128-2019 
 Equalization/GIS 
 OHM Advisor 
 GIS Upgrades 
 
 Moved by Wheelock, seconded by Jewett to approve Resolution 128-2019. 
 Motion carried. 
 
b. Veterans Affairs 
 1) Veterans Millage Request 

Mike Roof, Veterans Affairs Director, explained the request to lower the Veterans 
Affairs millage due to changes in the department that reduced costs and increased 
services. 

 
  Resolution 129-2019 
 Veterans Affairs 
 Millage Reduction 
 

Moved by Wheelock, seconded by Jewett to approve Resolution 129-2019.   
Roll Call Vote:  Yes 7 

 
c. Drain Commissioner 
 1) Duck Lake & Silver Lake Special Assessment Districts 

Steve Largent, Drain Commissioner, explained the need for special assessment 
districts for both Duck Lake and Silver Lake.   

  
  Resolution 130-2019 
 Drain Commission 
 Duck Lake 
 Determination of Special Assessment District 
 Reaffirm Intent for Determination of  
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 Normal Inland Lake Level and 
 Establishment of a Special Assessment District 
 
 Resolution 131-2019 
 Drain Commission 
 Silver Lake 
 Determination of Special Assessment District 
 Reaffirm Intent for Determination of 
 Normal Inland Lake Level and 
   Establishment of a Special Assessment District 
  

Moved by Wheelock, seconded by Jewett to approve Resolutions 130-2019 and 
131-2019.  Motion carried. 
 
Commissioners directed staff to create a procedure policy for withdrawals from 
the revolving drain fund and bring it back to the board for approval. 

 
 2) Revised Deficit Elimination Plan – Drain Commission 

An amended resolution was distributed at the meeting.  Dean Bott, Finance 
Director, explained the amended resolution for the Revised Deficit Elimination 
Plan. 

 
  Resolution 132-2019 
 Drain Commission 
 Revised Deficit Elimination Plan 
   

Moved by Wheelock, seconded by Coffia to approve Resolution 132-2019.  
Motion carried. 

 
d. Facilities Management 
 1) Mold Update – Hall of Justice 

Joe Berry, Facilities Director, gave an update on the mold issue in the Hall of 
Justice.  He distributed a timeline of how they have been handling everything. 
 
PUBLIC COMMENT  
 
Sherise Shively 
Dawn Rector 
 
Moved by Hentschel, seconded by Jewett to appoint the following people to an 
Ad Hoc Committee to investigate and advise the staff and board on the ongoing 
mold situation in the Hall of Justice.  
 
Commissioners: Coffia, Clous and Hentschel 
District Court Representatives: Sherise Shively and Carol Stocking. 
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Commissioner Coffia suggested a friendly amendment to have the Ad Hoc 
Committee meet as soon as possible. 
 
Motion carried. 

    
UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 
a. TIF 97 Discussion 

Moved by LaPointe, seconded by Clous to direct staff to create a resolution requesting 
the Downtown Development Association to conclude the TIF 97 for the county’s tax 
capture at the end of the current 30 year term.   
Roll Call Vote:  Yes 5, No 1, Abstain 1 
Nay:  Hundley 
Abstain:  Coffia 

 
PUBLIC COMMENT 
The following people addressed the Commissioners during Public Comment: 
 
 Matt Schoech 
 Bruce Moore 
 
COMMISSIONER/DEPARTMENT REPORTS 
Commissioners gave updates on meetings and events they attended.  
 
NOTICES 
September 18, 2019 – Annual Board of Commissioner’s Meeting 
 
October 2, 2019 – Regular Meeting 
 
CLOSED SESSION -  Collective Bargaining Negotiation Discussion and Consideration of a 
Written Attorney-Client Privileged Legal Opinion 
Move by Coffia, seconded by Wheelock to go into closed session at 11:55 a.m. with labor 
counsel, Matt Nordfjord for the purpose of discussing strategy and negotiation connected with 
the negotiation of a collective bargaining agreement as permitted under MCL 15.268(c) as well 
as to consider a written attorney-client privileged legal opinion as permitted under MCL 
15.268(h) 
Roll Call Vote: Yes 7 
 
Moved by Wheelock, seconded by Jewett to return to regular session at 1:37 p.m. 
Motion carried. 
 
13th CIRCUIT COURT 
Moved by Wheelock, seconded by Clous to authorize County Administration, consistent with the 
requirements of Supreme Court Administrative Order 1998-5, to calculate the increased cost of 
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the Court employee’s Defined Benefit Plan over that provided by the Funding Unit’s Personnel 
Policies and to amend the Circuit Court’s 2019 Budget to reflect the cost to maintain this 
inconsistent Defined Benefit Plan. 
Roll Call Vote:  Yes 7 
 
Meeting adjourned at 1:40 p.m.               
 
 
 
 
___________________________________   ______________________________ 
Bonnie Scheele, County Clerk    Rob Hentschel, Chairman 
 
 
APPROVED: ________ _________ 
  (Date)  (Initials) 
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 MICHIGAN TOWNSHIPS ASSOCIATION 
 

GRAND TRAVERSE COUNTY CHAPTER 
09/05/19 

 
The September 5, 2019 meeting of the Grand Traverse County Chapter of the Michigan 
Townships Association met at noon at the Elk’s Lodge, 625 Bay Street, Traverse City, Michigan.    
 

Presentation by Jean Derenzy, Director of the Traverse City, DDA on Tax Increment 
Financing.  Marty Coburn, City Manager spoke regarding growth in Traverse City and 
economic development. 
 

A.)   APPROVAL OF MINUTES – Moved by Jay Zollinger second by Marv Radtke to approve the  
       minutes of the May 2, 2019 meeting. 
 
B.)   TREASURER’S REPORT 

  
 The Treasurer reported that the current balance is $1,843.49.   
  

C.)   REPORTS 
 

1.  Networks Northwest – There was no representative present. 
 

2.   Grand Traverse County  DPW  - Chuck Korn reported that they upgrading their water 
and sewer ordinances and will be starting a rate study. 

 
3.   Grand Traverse County Sheriff –  Tom Bensley introduced Chris Ossee who was 

recently promoted to Lieutenant and is in charge of the Community Police Officer 
Program.  Bensley also reported on other promotions in the department and the possible 
hiring of some part time bailiffs. 

 
4.   District 8 Representative – Radtke reported on the state budget, PFAS, sand and 

gravel mining operations legislation, short term rentals and the veterans property tax 
exemption. 

 
There was no public comment. 
 
D.)   The door prize went to Trish Mehney. 
 

 
ADJOURNMENT – 1:15 pm 

 
 
 Lynette Wolfgang, Secretary  
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TO:  Chair – Board of Commissioners 

FROM: Brad Kluczynski, Manager 

DATE: September 9, 2019 

SUBJECT: REPORT FOR THE SEPTEMBER 18, 2019 MEETING  

  AT 8:00 A.M. IN THE COMMISSION CHAMBERS  

  400 BOARDMAN AVENUE, TRAVERSE CITY 
cc:   Board of County Road Commissioners 

 

 

A GTCRC representative will be available to provide more detailed responses on the following items. 

 

1. Bush Road - Bush Road private property owners are signing an agreement.  They have retained a 

contractor to perform summer maintenance.  Consequently, we are now in a position to enter into an 

agreement with Green Lake Township to continue our historic method of winter operations on Bush 

Road. 

 

2. Traffic Signal Optimization - OHM will begin its traffic signal optimization later this summer.  This 

will allow normal traffic patterns to resume following summer road construction. 

 

3. MDOT Road Safety Audit (RSA) - The RSA was performed at Potter/Garfield Road intersection and 

the final recommendation has been received.  After on-site visits and reviewing past safety efforts at 

this intersection, the RSA Committee is recommending a roundabout be constructed. The Board 

authorized staff to submit a safety grant when MDOT advertises a call for grants.  

 

4. Budget Amendment 2019 #2 - The Board approved the second budget amendment for 2019.  The 

amendment reflects delayed projects, changes due to increased winter maintenance expenses and other 

items to reflect current revenues/expenses. 

 

5. OPEB Waiver - Our annual OPEB waiver was submitted.  Past efforts to reduce these costs have 

significantly reduced our unfunded post-employment benefits cost. 

 

6. East-West Corridor Study Recommended Solutions - The Board directed staff to begin the process 

of basic reviews of all the recommended solutions.  General project costs will also be windshield 

estimated.  Below is the first of many preliminary reviews on the “low-hanging fruit” solutions. 

1)   River Road/Keystone-Beitner Road is proposed as a roundabout. There are no homes in the 

affected area; although, one residential drive needs review. 

2)   Hammond Road/Four Mile Road is proposed as a roundabout.  Right-of-way would be required 

from the church and farm market and two vacant parcels. 

3)  Cass Road/Keystone Road is proposed as two-lane roundabout.  Right-of-way may require a 

take, as well as realignment of a soccer field entrance and residential driveway realignment. 

4)   Hammond Road/Keystone Road would have signal head and pavement marking changes to 

allow west-to-south double left-turns and a section of dual southbound lanes on Keystone Road. 

 

Additional work sessions will be scheduled, with the next Work Session is scheduled for Tuesday, 

September 17, 2019 between 6 and 9 PM.   
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7. Public Hearing of September 26, 2019 - The Board will a public hearing on two items.  First are 

changes to right-of-way permits for events.  The second is private sewers in county road right-of-way. 

The times are set for 7:15 and 7:20 PM respectively. 

 

8. Preventative Maintenance Guarantee - The Board adopted change in their Local Match Contribution 

Policy for roads that are rehabilitated, reconstructed or newly constructed.  Participating entities will 

have up to a five-year, no cost repairs to roads that have structural failures of subgrade, base and 

wearing surfaces.  It does not cover routine wear.  

 

9. M-37 in Peninsula Township Jurisdictional Transfer - The Board elected to accept the jurisdictional 

transfer of M-37 in the Old Mission Peninsula, Option B.  This option allows GTCRC to perform the 

schedule maintenance of the road, rather than MDOT.  There are long-term advantages to this transfer 

for GTCRC.   
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Meeting Date:
Department: Submitted By:

Contact E-Mail: Contact Telephone: 922-4780

Estimated Time: 0
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:
Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Civil Counsel

Signature Date

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director
Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Following is a list of purchases $5,000 and over that have been issued since the last report.

Expenditures Over $5,000

Action Request

Agenda Item Title: Expenditure Report

Administration
September 18, 2019

Laptop Presentation: Yes No

NoYes
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Grand Traverse Conservation District  
August 2019 Report 

 
 
CONSERVATION TEAM 
 
OWNER/PARKLAND:  City of Traverse City – Brown Bridge Quiet Area 
 
Administration 

• Continued BB Trust Parks Improvement Fund projects  
• Ordered a donor plaque for the Brown’s Landing Bridge 
• Met with the Disability Network on site at Brown Bridge to make sure the plans met 

their needs. 
Routine Monitoring and Maintenance 

• Performed routine trailhead/parking lot inspections to refill dog waste bags and 
pick up trash 

• Cleaned, swept, and re-stocked outhouses on a weekly basis. 
• Mowed sections of trail and trailheads, as needed. 
• Removed several downed trees that fell over the trail 

Grants 
• Planned and conducted a Phase-II Wood project meeting  
• Met with and obtained bids from Mike Horn Logging re: logs with root-wads for 

Phase-II project  
Other 

• Provided Image360 with the materials needed to design and produce onsite “Rules” 
signage 

• Approached and spoke with parkland visitors that were flying drones on the 
property 

• Approached and spoke with parkland visitors that were driving their dirt bikes onto 
the dam berm beyond the designated parking area.  

• Cleaned up the pole barn area, including using the City’s woodchipper to chip up old 
cedar post/rails 

• Reviewed and commented on the City’s draft Riparian Zone Ordinance. 
 

_______________ 
 
 
OWNER/PARKLAND:  Garfield Township – Various 
 
Administration 

• Attended and provided updates at the Township Parks and Recreation Commission 
meeting  

• Met with Township Planners to review contracted services and the 2020 fiscal year 
budget  

• Submitted a County Soil Erosion Permit for the north connector trail construction at 
Silver Lake Recreation Area 

• Sought bids for aeration systems on Oleson Pond at Kids Creek Park  
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• Began permit process for construction of a pavilion at overlook of Kids Creek Park 
near junction of the Buffalo Ridge Trail 

• Determine trail parameters for proposed crush gravel connection at Boardman 
Valley Nature Preserve 

• Met with Popp Excavating at Boardman Valley Nature Reserve to review proposed 
crush gravel trail  

• Created work orders for invasive species removal at all Garfield parks 
 
Routine Monitoring and Maintenance 
 

• Performed routine trailhead/parking lot inspections to refill dog waste bags and 
pick up trash 

• Mowed sections of trail and trailheads as needed 

• Began to replace trash can surrounds at Silver Lake Recreation Area with sturdy 
fencing material 

• Replaced railings on footbridge that spans Miller Creek 

• Replaced railings on footbridge that spans Kids Creek tributary at the P 

• Covered new graffiti found in several locations around the Commons 

• Placed support structure on footbridge near Cedar Cathedral trail 
• Replaced cedar rails on footbridge by Water Tower Trailhead at the Commons 

• Replaced dog bag dispenser that was covered in graffiti 
• Painted signs at Silver Lake Recreation Area 
• Performed routine checks of the dog park at Silver Lake Recreation Area to ensure dog bags 

are stocked and waste disposal dispenser is rotated  
Other 

• Contracted Wildlife and Wetland Solutions for invasive phragmites control at Silver 
Lake Recreation Area and the Miller Creek Nature Reserve 

• Treated poison ivy along trails at Silver Lake Recreation Area and Miller Creek 
Nature Reserve 

 
_______________ 

 
 
OWNER/PARKLAND:  Grand Traverse County – Natural Education Reserve  
 
Administration  
 

• Assisted with the planning and accompanied Senator Gary Peters, his staff, and 
media on a float through the Boardman bottomlands.  The Senator was very 
impressed with the dam removal process.  

• Prepared and executed a contract with Knouse Outdoor Restoration (KOR) regarding the 
restoration of 10 erosion sites along the river in the Boardman bottomlands.  Funding for 
this work is through grants issued to CRA. 

• Attended and prepared agenda for the NER Advisory Committee meeting 
• Prepared presentation and materials to report at the Parks and Recreation 

Commission meeting in September  
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• Met with Director Brian Klatt of Michigan Natural Features Inventory to discuss 
costs and process of a Floristic Quality Assessment and vegetative monitoring 
transect in Boardman bottomlands 
 

Routine Monitoring and Maintenance 
 

• Performed routine trailhead/parking lot inspections to refill dog waste bags and 
pick up trash 

• Cleaned, swept, and re-stocked outhouses on a weekly basis. 
• Mowed sections of trail and trailheads, as needed. 
• Replaced vandalized kiosk plexiglass at Meadows Pavilion trailhead 
• Removed old broken bench from Lone Pine trail 
• Installed river warning signage at Keystone Rapids trailhead 
• Replaced broken boardwalk deck board along Sabin Pond loop 
• Sprayed poison ivy along Fox Den loop 
• Replaced toilet that was lit on fire in the outhouse at Beitner Park  
• Further constructed the new fencing found at former Sabin Powerhouse location 
• Worked with Norm Fred of Boardman River Clean Sweep to install security cameras 

on outhouses to reduce vandalism 
 
 
Grants 
 

• Began soliciting planting crews for fall in fulfillment of grants awarded by the 
Environmental Quality Incentive Program (EQIP) and the Great Lakes Restoration Initiative 
(GLRI)  

 
Other 
 

• Coordinated Wildlife and Wetland Solutions on the treatment of invasive plants 
within the Boardman bottomlands (work is being conducted through a contract 
between WWS and CRA).  

• Installed a “Memorial” viewing bench along a stretch of trail 
• Developed updated trail maps for planning purposes 

 
_______________ 

 
 
OWNER/PARKLAND:  Recreational Authority – Hickory Meadows 
 
Administration 
 

• Prepared draft agenda for the monthly Hickory Meadows Advisory Committee 
(HMAC) meeting  

• Attended and provided updates for the monthly Rec Authority Board meeting 
• Corresponded with City Parks and Rec Superintendent Derek Melville on follow-up 

items post Hickory Hills developments 
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• Processed bills & invoices  
• Met with Director Brian Klatt of Michigan Natural Features Inventory to discuss the 

need and cost of an update Floristic Inventory at Hickory Meadows 
 

Routine Monitoring and Maintenance 
 

• Performed routine trailhead/parking lot inspections to refill dog waste bags and 
pick up trash 

• Mowed sections of trail and trailheads as needed 
• Pruned trails as necessary 
• Removed several downed trees that fell over the trail 
• Replaced broken plexiglass at M-72 trailhead 
• Installed trail navigation signage to identify new trail segments 

 
Other 

• Ordered replacement tree watering bags for the West Bay Waterfront property 
• Removed bootbrush station at Historic Barns park; relocated dog waste station and 

trail intersect map; composted/seeded/strawed disturbed areas 
 

_______________ 
 
 
OWNER/PARKLAND:  Rotary Camps & Services – East Creek Reserve & Canterbury 
Woods 
 
Administration 

• Processed bills and invoiced 
• Contacted County Road Commission on drainage issues at Mayfield Road crossing 

 
Routine Monitoring and Maintenance 

• Performed routine trailhead/parking lot inspections to pick up trash 
• Mowed sections of trail and trailheads, as needed. 
• Repositioned trail intersect map post to better reflect trail system orientation  
• Removed several downed trees that fell over trail  

 
_______________ 

 
 
BOARDMAN RIVER STEWARDSHIP 

• Planned and conducted a Phase-II Wood project meeting  
• Met with and obtained bids from Mike Horn Logging re: logs with root-wads for 

Phase-II project  
• Met with Blair Township & GT County emergency responders regarding 11 

emergency calls related to the paddlers already this summer.  Discussed the need 
for bigger and better signage warning paddlers and discussed preparing an 
emergency access map. 
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• Responded to a call from a concerned citizen about creosote buckets in a wetland 
next to the railroad tracks along River Road.  Turned out to be empty “Spike Kegs” 
that the railroad uses to haul railroad spikes…not a pollution concern though it was 
requested that they remove them from the wetland.   

• Floated the new section of the river through the Boardman bottomlands with 
Senator Gary Peters and others.  

• Prepared for and conducted the annual Community Stewardship Series float from 
Scheck’s to Brown Bridge. Sixteen people signed up to learn more about dam 
removal and restoration activities.  

• Met with a Junior High School student and his mother re: His desire to work in 
conservation as a career.  

• Met with a paddling group (8 people) from Grand Rapids prior to their float through 
the Keystone Rapid and new Sabin Rapids.  They wanted brief talk about dam 
removal.  The person leading the event was 90 years old.  

• Prepared for and participated in a panel discussion regarding the future of the 
Boardman River.  The event was sponsored by the Brook Trout Coalition and the 
Adams Chapter of Trout Unlimited.  Over 100 people packed the McGuire Room at 
the Traverse Area District Library. 

• Prepared a pre-proposal for a MDNR Fisheries Habitat Grant opportunity to 
abandon and restore the North Branch sand trap.  The MDNR is no longer 
permitting long-term sand traps except for large projects like dam removal…then 
it’s only for the duration of the project.  

• Cut and relocated several trees just upstream of Oleson’s Bridge that were 
considered safety concerns.  

• Prepared and submitted Boardman River Clean Sweep Final Report to the Great 
Lakes Commission. 

• Met with The Watershed Center, CRA, GT Band, and a consultant hired by TWC 
through a grant from Rotary to help determine a management structure for the 
Boardman River Watershed.  

_______________ 
 
 
ENVIRONMENTAL EDUCATION  
 
Nature Center Visitation this Month: 1,290         Nature Center Visitation Aug 2018: 1,292 
Program Participants this month: 867                 Program Participants Aug 2018: 909 
Drop ins this month: 423                                        Drop-in Aug 2018: 383 
Nature Center Visitation this year: 7,011         Nature Center Visitation since 2008: 
92,633 
 
 
Program Participation & Program Planning: 

• Our 10-week Nature Day Camp season wrapped up serving over 2,900 campers. 
That is a 30% growth over 2018. The camp operated at capacity every day of the 
summer and most days had a waiting list.  

• Fall 2019 schedule was released for the Boardman River Nature Center. Acorn 
Adventurers is a new program that will be offered on Friday mornings. The pre-
registration is better than anticipated with 33 young explorers registered. Three 
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programs will be offered weekly (Peepers, Knee-high Naturalist, and Acorn 
Adventures).  Along with family & adult focused weekend programs.  

• “Late Night at the Nature Center” series continued in August. Families were able to 
come and test the health of Jacks Creek with our stream sampling equipment.  

• Over 5,600 users interacted with the education/nature center posts on social media.  
• Education staff attended the Colantha Garden Celebration at the Botanic Gardens 

and interacted with roughly 200 guests.  
 

_______________ 
 
 
FAP REPORT FOR AUGUST 2019 
Leelanau, Grand Traverse and Benzie Conservation Districts 

 
Trainings:  ReLeaf Michigan Tree Maintenance Workshop 
         
On-Site Visits: 

Leelanau County 
1. Shidel, 5 acs., Elmwood Twp. 

2. Kuchera, 30 acs., Empire Twp. 

3. Bugai, 37 acs., Solon Twp. 

 
Grand Traverse County 

1. Arnolds, 10 acs., Peninsula Twp. 

2. Neatawana Association, 60 acs., Peninsula Twp. 

3. Carolus, 4 acs., Long Lake Twp. 

4. Heethus, 20 acs., Paradise Twp. 

5. Schick, 20 acs., Whitewater Twp. 

6. Winkel, 17 acs., Whitewater Twp. 

7. Toilene, 10 acs., Paradise Twp. 

8. Westminster Church, City of TC 

 
Benzie County 

1. Bonderenko, 5 acs., Almira and Homestead Twps. 

2. Houser, 4 acs., Crystal Lake Twp. 

3. Kitzman, 40 acs., Benzonia Twp. 

 
Written Forest Management Recommendations:   
 
5  QFP Verifications: 0    MAEAP/FWH Verifications:  1 
 
FAP Referrals to Private Sector:  2      FAP Referrals to Public Sector:  0 
 
In-office Contacts:  36 landowners  Follow-up Contacts:  41 landowners/qualified foresters  
 
FAP Promotion/Program Development: 
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1. Youth camp at Congregational Summer Assembly (32 youth) 

2. Vacation 

3. Two Unique Tree Tours with botanist Chris Verderey (25 participants) 

4. Day mentoring high school student, Anna Vi about forestry career 

5. Plan FWH promotional event with Lauren and Parker 

6. Ruby Ellen Farm – Field Day planning for October 12th event 

7. Attend TC Tree Ordinance Meeting 

8. Attend NW Hort. Station 40th anniversary event 

9. Wrap up Maddy Baroli internship paperwork/evaluation 

10. Cover LCD office 

11. Bug Hike with Doug Tallamy at Saving Birds Through Habitat 

 

_______________ 
 
 
PRODUCE SAFETY AND FSMA 
 

• Total farm visits: 2, Follow-up visits: 1 
•  PSRA: 1  OFRR: 0 
• Total completed PSRA Certificates to date: 2 
• Farm Referrals by County to Date: 

Manistee 4 
Benzie 2 
Grand Traverse 6 
Leelanau 13 
Antrim 5 
Other 1 

• Total farm contacts:  258 
• Development of curriculum for Ag. Field Safety Day 
• Presentation Preparation for upcoming events in September 
• OFRR contact outreach and support 
• Organized team Produce Safety Technician calls bi-weekly 
• Attended Leelanau CD board meeting  
• Attended Antrim CD board meeting   
• Meeting with Food Safety Specialist for Region  
• More Than a Message Webinar Training Series  
• PSA Educators Call- PSA Updates and New Grower Training Curriculum review 
• CANMaPP Webinar- Nutrient Management MSU Extension  
• MACD District 3 Meeting Antrim Conservation District  
• Continued development of Food Safety Plan template 
• Revision of presentations and materials for upcoming events in September   
• Coordinated distribution of information on events for growers with MAEAP Tech’s  

 
Important Past & Upcoming Events in 2019 (all locations are Michigan unless 

otherwise noted, this is not the extensive list for the year): 

27



• Northern Michigan Small Farm Conference 1/24/19-1/25/19 
o Outreach and education 

• Kalamazoo OFRR Training 2/12/19-2/13/19 
• Tree Planting Workshop 2/21/19 
• Reisters Winter Growers Meeting Traverse City 2/28/19 
• Water Wells and Water Fundamentals Training E. Lansing 3/1/2019 
• Hops and Barley Conference Traverse City 3/2/19  
• MCD Watershed Meeting 3/6/19 
• PSA Training Fremont 3/14/19 
• PSA Training Traverse City 3/15/19 
• MCD Seed Swap and Annual Meeting 3/16/19 
• CHARLESTON, SC PSA Train-the-trainer required for Produce Safety Techs 3/20/19-

3/23/19 
• Cornell Online GAP Course required for Produce Safety Techs 4/3/19 (3-week course) 
• Benzie-Manistee Horticultural Society presents Looking Beneath the Canopy 4/10/19  
• MCD Tree Sale week of 4/15, sale dates 4/19-4/20  
• Food Safety Plan Writing Workshop hosting with Mary McGraw 4/26/19 
• HAMMOND, LA OFRR required training for Produce Safety Techs 4/30/19-5/2/19 
• Produce Safety Focus Group PSR Worker Training 5/6/19- cancelled 
• MSU Extension IPM Updates GT, Leelanau, Antrim and Benzie Bi-weekly 5/7/19-

6/26/19 
• NCR FSMA Annual Conference 6/9/19-6/11/19 
• PSRA Shadowing Victoria Toney 6/12/19 
• MCD Native Plant Sale 6/14/19 
• PSA Recap and OFRR Kickoff Meeting Mackinaw City 6/21/19 
• OFF June 27th and 28th  
• OFRR Season June-October  
• OFF July 5th  
• P45 V&W Biodynamic Farming & Composting in the Vineyard 7/12/19 (tentative)  
• OFF July 20th - July 29th   
• Soil Health Field Day, Lott Seed Potato Farm 7/25/19 (cannot attend but will provide 

materials)  
• Michigan Agriculture and Environmental Education Workshop for Educators Novi 

8/5/19 
• MCD Household Hazardous Waste Collection 8/17/19  
• NWMHRC 40th Anniversary Celebration 8/23/19  
• OFF August 30th  
• OFF September 4th Afternoon 
• Demonstration at Farm Field Safety Day 9/12/19 
• Advisory Committee Meeting PSP 9/18/19 
• OFF September 18th Afternoon  
• Presenting on Produce Safety with Grow Benzie 9/20/19 
• Farms, Food & Health Conference Panel Discussion/Presentation on Empowered 

Advocacy of Food Safety 9/28/19 
• ST. PAUL, MN NCR Training Blastoff II 10/9/19-10/11/19 
• The Community of Food, Society & Justice Conference Ann Arbor 10/18/19 
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• MACD Fall Conference 10/28/19-10/30/19 
• GLEXPO Conference 12/10/19-12/12/19 

 
_______________ 

 
 
 
MICHIGAN AGRICULTURE ENVIRONMENTAL ASSURANCE PROGRAM (MAEAP) 
 
Farm Visits:  5 (Antrim/Grand Traverse), 11 (Benzie/Leelanau)     
  
Risk Assessments Completed: 0 (Antrim/Grand Traverse), 0 (Benzie/Leelanau)  
Farms Verified:  1      
      
Updates:  

● 8/6: Leelanau Conservation District Board Meeting 

● 8/8: Leelanau Local Emergency Planning Committee Meeting 

● 8/8: MAEAP Grant Level II Promotion (Parker Ameel and Lauren Silver)  

● 8/9: Incubator Farm Team Meeting   

● 8/15: Benzie Conservation District Board Meeting    

● 8/19: Grand Traverse County Verification  

● 8/20: MAEAP Communications Brainstorming Session 

● 8.22: MACD Region 3 Meeting  

● 8/23: NWMHRC 40th Anniversary Celebration 

● 8/27: Ag Container Recycling Collection  

● 8/27: Natural and Environmental Resources Advisory Committee Presentation 

(Farm Bureau)  

● 8/27: Northwest Michigan County Farm Bureau Board Meeting 

● 8/28: Antrim Conservation District Board Meeting  

 
Current Projects: 
 

• Working with:  
o 9 Farms in Antrim  
o 18 Farms in Grand Traverse  
o 20 Farms in Leelanau  
o 9 Farms in Benzie  

• Promoting 2019 cost-share opportunities to our county growers.  
• Assisting with utilizing MAEAP fund code for NRCS EQIP applications.  
• Collaborating with Freshwater Roundtable to plan 2019 Freshwater Summit.  
• Organizing tractor/large equipment tire recycling collection event.  
• Implementing agrichemical container recycling program.  
• Planning for Progressive Agriculture and Farm Safety Day.  
• Collaborating on incubator farm project with GTCD executive director.  
• Organizing regenerative agriculture film series to begin September 2019.  
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• Planning for Forest, Wetland, and Habitat Field Day (Phase 1).  
 
Upcoming Events: 

• 9/3: Benzie County Verification  
• 9/3: Leelanau Conservation District Board Meeting 
• 9/6: Leelanau County Verification  
• 9/6: Grand Traverse County Verification  
• 9/6: Northwest Michigan County Farm Bureau Annual Meeting  
• 9/10: Tractor/Large Equipment Tire Recycling Event  
• 9/12: Progressive Agriculture and Farm Safety Event  
• 9/13: Freshwater Roundtable Meeting 
• 9/18: Produce Safety Goal Setting Meeting  
• 9/18: Forest, Wetland, and Habitat Field Day  
• 9/19: Grand Traverse Local Emergency Planning Committee Meeting  
• 9/23: Forestry Assistance Program Goal Setting Meeting  
• 9/23: Northwest Michigan County Farm Bureau Board Meeting  
• 9/24: Grand Traverse Conservation District Open House  
• 9/25: Antrim County Verification  
• 9/29: Farms, Food, and Health Conference  

 
_______________ 

 
 
NORTHWEST MICHIGAN INVASIVE SPECIES NETWORK (ISN) 
 
Public Inquiry Responses:  51 
Active Contacts:  440     
Passive Contacts:  26,635 
Acres Surveyed:  115 
Sites Surveyed:  132 
Acres Treated:  104 
Sites Treated:  131     
Volunteer Hours:  8      
Volunteers:  4      
 
Meetings/Presentations: 

• 8/5 - Held Michigan Invasive Species Grant Program (MISGP) brainstorming 
meeting 

• 8/13-14 - Attended & reported at Cooperative Invasive Species Management Area 
field trip (Sault Ste. Marie); 30 contacts 

• 8/15 - Crew's last day & exit interviews 
• 8/19 - Fielded GTCD Board questions re:  MISGP grants 
• 8/20 - Presented Habitat Matters to Sweetwater Garden Club; 15 attendees 
• 8/21 - Presented Native Plants and Birds to Fife Lake Senior Center; 26 attendees 
• 8/29 - Assisted with Kingsley Library monarch release; 26 contacts 

Treatments, Restoration, and Surveys: 
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• 8/20 - East Middle School native garden site visit 
• Early Detection Response:  Treated black swallow-wort:  17 sites 3.5 acres 
• Knotweed treatments:  107 sites, 39.25 acres 
• Phragmites treatments:  5 sites, 55.5 acres 

Other Accomplishments: 
• Drafted 3 Michigan Invasive Species Grant Program proposals: 

o Cooperative Invasive Species Management Area (CISMA)-only:  continuing 
function 

o Competitive Early Detection and Response:  survey & control for 9 species 
o Competitive Prevention:  expanding Go Beyond Beauty statewide 

• Exploring biomass burning invasive species partnership 
o 8/30 - Delivered invasive species biomass samples for analysis; 3 contacts 

• Facebook reach:  4,083 

• Website reach:  5,144 
• Instagram reach:  2,328 
• July 2019 eNews:  532 opens 

 

Upcoming Events: 
• Autumn Olive Landowner Workshops:   September 19 (Leelanau), 30 (Manistee #2)  
• Additional ISN events scheduled:  www.habitatmatters.org/eventsworkbees 
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Acronyms and Abbreviations 

 
AECOM   Boardman River Dams Project Engineers 
BBAC   Brown Bridge Advisory Committee 
BRNC   Boardman River Nature Center 
CRA   Conservation Resource Alliance 
DDA   Downtown Development Authority 
DNR   Department of Natural Resources 
ECR   East Creek Reserve 
EPA    Environmental Protection Agency 
EQIP   Environmental Quality Incentive Program 
GBB   Go Beyond Beauty 
GIS   Geographic Information System 
GLRI   Great Lakes Restoration Initiative 
GM   Garlic mustard 
GTCD   Grand Traverse Conservation District 
HMAC   Hickory Meadows Advisory Committee 
ISN   Invasive Species Network 
JB   Japanese barberry 
MACD   Michigan Association of Conservation Districts 
MAEAP   Michigan Agriculture Environmental Assurance Program 
MDARD   Michigan Department of Agriculture & Rural Development 
MISC   Michigan Invasive Species Coalition 
MNLA   Michigan Nursery & Landscape Association 
NER   Natural Education Reserve 
NMC   Northwestern Michigan College 
NRCS   Natural Resources Conservation Service 
NWMFFN   Northwest Michigan Food and Farming Network 
NWISN   Northwest Michigan Invasive Species Network 
OB   Oriental Bittersweet 
USFWS   United State Fish & Wildlife Service 
SEEDS   501(c)3 nonprofit organization 
SFP   Safe Food Program 
Tx   Treatment 
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Action Request
Meeting Date 09/18/2019
Department: Health Submitted By: Wendy Hirschenberger
Contact E-Mail: whirsch@gtchd.org Contact Telephone: 995-6100
Agenda Item Title: Contract renewal for Health Department Medical Director

Estimated Time: 0 Laptop Presentation:   No
(in minutes)

Summary of Request:
This is a renewal of the professional services contract for Medical Director of the Health Department. Medical director oversight is required for many clinical 
programs standing orders, supervision of nurse practitioners, physician assistants and nurses, and required through accreditation as a local health 
department. R325.13002 requires the medical director to be a physician licensed in Michigan as a MD or DO, and has an public health masters degree . 
Additionally, public health reproductive health program accreditation requires that the medical director must be a licensed, qualified physician, with special 
training or experience in family planning and a drug control license for each of our 3 locations where clinical services are provided. Dr. Collins meets all of 
these criteria.
Additionally, Dr. Collins is active in the community working to educate and prevent opioid use as an appointed advisory board member to the Grand 
Traverse County Drug Free Coalition and harm reduction services. He is an integral part of the Health Department's Performance Management team 
providing quality assurance reviews of medical charts and establishing clinical services protocols and policies and currently actively involved with our PFAS 
well water response activities and several vaccine preventable disease responses. Dr. Collins is an approved Medicaid and Medicare provider and his license 
is linked to all of our billable services and clinical fee revenue.A change in medical director at this time would result in decreased capacity to respond to 
public health day to day operations.
This contract renewal is effective until October 1, 2019 and is a 2 year term. There are no changes in contract terms or monthly payments to the medical 
director. Per county policy, this professional services contract is excluded from the bidding process due to the quality and complexity of service being 
provided.

Suggested Motion:

Approve contract renewal for Medical Director Services Agreement with Dr. Collings for 2 year term from October 1, 2019 to September 30, 
2021.

Financial  Information:
Annual Cost: $49,087.44 General Fund Cost: $0 Included in budget: yes
If not included in budget, recommended funding source: 

N/A

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:
Reviews:
Finance Director

Signature Date

Human Resources Director
Civil Counsel
Administration:             Recommended                           Date:
 Miscellaneous: 

Attachments: N/A
 Attachment Titles: Medical Director Services Agreement

(revised 9-2016)
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R E S O L U T I O N 

XX-2019 

Medical Director 

     
                  

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on September 18, 2019 and reviewed a request to approve renewal of the contractor for 

Medical Director services with Michael Collins; and,  

 

  WHEREAS, This is a renewal of the professional services contract for Medical Director 

whose oversight is required for many clinical programs standing orders, supervision of nurse 

practitioners, physical assistants and nurses, and required through accreditation as a local 

health department; and,  

 

  WHEREAS, a medical director is required to be a physician licensed in Michigan as a 

MD or DO, and have an public health masters degree; additionally, public health reproductive 

health program accreditation requires that the medical director must be a licensed, qualified 

physician, with special training or experience in family planning and a drug control license for 

each of our 3 locations where clinical services are provided. Dr. Collins meets all of these 

criteria and is also active in the community regarding many other medical related issues; and,  

 

  WHEREAS, This contract renewal is for a 2 year term, October 1, 2019 – September 30, 

2021 and there is no change in contract terms or monthly payments to the medical director.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approves renewal of the contract for Medical Director Services 

with Michael Collins for a period of two years effective October 1, 2019. 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board 

Chair or County Administrator to effectuate the necessary documents to implement the Board 

authorized action.     

  

   
APPROVED:   September 18, 2019 
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MEDICAL   DIRECTOR   SERVICES   AGREEMENT  

 
THIS  AGREEMENT  made  and  entered  into  this  first  (1st)  day  of  October,  2018  by               
and  between  the  COUNTY  OF  GRAND  TRAVERSE,  a  municipal  corporation  and            
political  subdivision  of  the  State  of  Michigan  (hereinafter  referred  to  as  the             
"County"),  and  Michael  Collins,  M.D.,  who  resides  in  Traverse  City,  Michigan            
(hereinafter   referred   to   as   the   "Contractor").  
 
W   I   T   N   E   S   S   E   T   H:  
 
WHEREAS,  the  County  requires  the  services  of  a  licensed  physician  to  provide             
medical   direction   services,   and  
 
WHEREAS,  the  Contractor  is  a  licensed  physician  in  the  State  of  Michigan,  and  has               
offered  to  enter  into  an  independent  contractor  agreement  with  the  County  to             
provide   the   medical   services   which   it   requires;   and  
 
WHEREAS,  the  County  accepts  the  Contractor's  offer  to  perform  the  services            
required  in  an  independent  contractor  capacity,  subject  to  the  terms  and  conditions             
of   this   Agreement.  
 
NOW,  THEREFORE,  for  and  in  consideration  of  the  mutual  covenants  hereinafter            
contained,   IT   IS   HEREBY   AGREED,   by   and   between   the   parties   as   follows:  
 
FIRST:     Services   to   be   Performed   by   Contractor .    The   Contractor   shall   provide   the  
Grand   Traverse   County   Health   Department   (hereinafter   referred   to   as   the  
“Department”)   the   required   medical   services   for   the   County   while   this   contract   is   in  
effect.    The   performance   of   medical   services   shall   be   in   accordance   with   the  
Contractor’s   professional   judgment   and   the   standards   of   his   profession   and  
consistent   with   the   County's   policies   and   Federal   and   State   law.    The   required  
medical   services   are   more   fully   set   forth   in   the   Scope   of   Services   attached   hereto,  
labeled   Exhibit   "A",   which   is   incorporated   by   reference   into   this   Agreement   and  
made   a   part   hereof.  
 
The  Contractor  shall  meet  with  the  Grand  Traverse  County  Health  Officer  as  needed,              
as   mutually   scheduled,   to   review   departmental   issues   and   policies.  
 
SECOND: Times  and  Locations  for  Performance  of  Services .  All  medical  services            
performed  under  this  Agreement  shall  be  provided  to  the  County  at  the  times  and               
locations   mutually   agreed   upon   by   the   Health   Officer   and   the   Contractor.  

 
THIRD: Compensation .  The  County  shall  pay  the  Contractor  Four  Thousand  Ninety            
Dollars  and  Sixty-two  cents  ($4,090.62)  per  month  for  medical  services  provided            
under  this  Agreement.  The  Contractor  shall  provide  the  County  with  a  minimum  of              
TWO   (2)   DAYS   OF   SERVICES   PER   WEEK.  
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FOURTH: Travel .  All  travel  must  be  approved  by  the  Health  Officer  and  must              
conform  to  the  travel  policies  as  adopted  by  the  Grand  Traverse  County  Board  of               
Commissioners.  
 
FIFTH: Billing .  The  Contractor  shall,  by  the  tenth  (10th)  day  of  each  month,              
submit  a  bill  for  travel  and  other  expenses  to  the  Health  Officer.  Each  bill  shall                
indicate  the  total  billable  miles  traveled  and  other  expenses;  and  the  total  amount              
due  Contractor  for  that  month.  Upon  the  verification  and  approval  by  the  Health              
Officer,  each  bill  and  the  sum  due  there  under  shall  be  processed  and  paid  in                
accordance   with   the   County's   expenditure   procedure   for   Accounts   Payable.  

 
SIXTH: Patient  Records .  The  Department  shall  have  sole  and  exclusive  right  to  the              
retention  of  all  records  pertaining  to  the  patients  and  the  services  rendered             
pursuant  to  this  Agreement.  The  Contractor  shall  have  the  right  of  access  to  any               
patient  records  required  for  the  medical  services  to  be  provided  pursuant  to  this              
Agreement.  
 
SEVENTH: Questions,  Concerns  or  Problems .  Should  the  Contractor  have  a           
question,  concern  or  problem  with  respect  to  appropriate  support  personnel  and            
supplies,  materials  or  facilities,  the  Contractor  shall  contact  the  Health  Officer  and             
communicate   the   question   or   problem.  
 
EIGHTH: Compliance  with  the  Law .  The  Contractor  shall  render  the  services  to  be              
provided  pursuant  to  this  Agreement  in  complete  compliance  with  all  applicable            
Federal,  State  and  local  laws,  ordinances,  rules  and  regulations  and  shall  ensure             
that  special  requirements  mandated  by  the  Michigan  Department  of  Health  and            
Human  Services  and  any  federal  agencies  are  being  achieved  including,  but  not             
limited  to,  those  requirements  contained  in  the  2018-2019  and  2019-2020  Fiscal            
Year  CPBC  agreement  for  any  funding  received  from  those  sources.  The  Contractor             
shall  also  comply  with  all  applicable  policies,  rules  and  regulations  of  the  County              
and  with  all  federal  and  state  laws  and  regulations  governing  the  privacy  and              
security  of  health  information,  including  but  not  limited  to  compliance  with  Health             
Insurance   Portability   and   Accountability   Act   (See   Exhibit   B   &   C).   

 
NINTH: License  Requirements .  The  Contractor  shall  meet  all  Federal,  State  and            
local  license  requirements  and  authorization  to  practice  medicine.  Failure  by  the            
Contractor  to  obtain  and/or  maintain  any  required  license  and  authorization  to            
practice  medicine  and/or  loss  of  the  same,  shall  be  grounds  for  immediate             
termination   of   this   Agreement   by   the   County.  

 
TENTH: Nondiscrimination .  The  Contractor,  as  required  by  law,  shall  not           
discriminate  against  a  person  to  be  served  or  an  employee  or  applicant  for              
employment,  with  respect  to  hire,  tenure,  terms,  conditions  or  privileges  of            
employment,  or  a  matter  directly  or  indirectly  related  to  employment  because  of             
race,  color,  religion,  national  origin,  age,  sex,  handicap  that  is  unrelated  to  the              
individual's  ability  to  perform  the  duties  of  a  particular  job  or  position,  height,              
weight,   marital   status,   political   affiliation   or   beliefs.  
 

 

 
 

36



ELEVENTH: Independent  Contractor :  It  is  expressly  understood  and  agreed  that           
the  Contractor  is  an  independent  contractor.  The  Contractor  shall  in  no  way  be              
deemed  to  be  and  shall  not  hold  himself  out  as  an  employee,  servant  of  either  the                 
Department  or  the  County  and  shall  not  be  entitled  to  any  fringe  benefits  of  the                
County,  such  as,  but  not  limited  to,  health  and  accident  insurance,  life  insurance,              
paid  vacation  leave,  paid  sick  leave  and  longevity.  The  Contractor  shall  be             
responsible  for  withholding  and  payment  of  all  applicable  taxes,  including,  but  not             
limited  to,  income  and  social  security  taxes,  to  the  proper  Federal,  State  and  local               
governments.  The  Contractor  shall  carry  workers'  compensation  coverage,  as          
required   by   law.   
 
TWELFTH: Indemnification  and  Hold  Harmless .  The  Contractor  agrees  to          
indemnify,  hold  harmless,  and  defend  the  Department,  the  County  and  their  elected             
and  appointed  officers,  employees  and  agents  from  any  and  all  liability  resulting             
from  the  acts,  omissions  or  negligence  of  the  Contractor,  in  the  performance  of  the               
Contractor's  responsibilities  pursuant  to  the  terms  of  this  Agreement.  The           
Contractor's  responsibilities  under  this  section  shall  not  be  mitigated  by  the            
insurance   coverage   pursuant   to   the   requirements   of   this   Agreement.  
 
THIRTEENTH: Insurance .  The  County  provides  coverage  through  Michigan         
Municipal  Risk  Management  Authority  for  Dr.  Michael  Collins  for  all  administrative            
type   functions   or   services   that   he   provides   on   behalf   of   the   County.  

  
FOURTEENTH: Educational  Reimbursement .  The  County  shall  not  reimburse  the          
Contractor  for  any  educational  courses,  programs  or  continuing  educational          
requirements  in  order  to  maintain  any  licensing  requirements  unless  (a)  The  same             
is  mandated  by  federal,  state  or  local  law,  rule  or  regulation  to  perform  the  services                
under  this  contract  as  a  Medical  Director  of  the  Health  Department  and  (b)  The  cost                
and  program  are  approved  in  advance  by  the  County  Administrator  or  the  County              
Board.  Contractor  agrees  that  if  the  contract  with  Grand  Traverse  County  is             
discontinued  through  his  own  initiative  within  twelve  (12)  months  following           
completion  of  the  course,  or  if  course  is  dropped,  Contractor  shall  be  required  to               
reimburse   the   County   for   the   full   amount   of   the   tuition   received.  

 
FIFTEENTH: Waivers .  No  failure  or  delay  on  the  part  of  either  of  the  parties  to  this                 
Agreement  in  exercising  any  right,  power  or  privilege  hereunder  shall  operate  as  a              
waiver  thereof  nor  shall  a  single  or  partial  exercise  of  any  right,  power  or  privilege                
preclude   any   other   or   further   exercise   of   any   right,   power   or   privilege.  

 
SIXTEENTH: Assignments .  The  Contractor  shall  not  assign  his  duties  and/or           
obligations   under   this   Agreement.  
 
SEVENTEENTH: Modification  of  Agreement .  Modifications,  amendments  or  waivers         
of  any  provisions  of  this  Agreement  may  be  made  only  by  the  written  mutual               
consent   of   the   parties   hereto.  
 
EIGHTEENTH: Agreement  Duration  and  Termination .  This  Agreement  shall  become          
effective  on  the  first  (1st)  day  of  October,  2019,  and  shall  continue  to  the  thirtieth                
(30th)  day  of  September,  2021,  at  which  time  it  shall  terminate,  Time  Being  of  the                
Essence.  
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Notwithstanding  any  other  provision  in  this  Agreement  to  the  contrary,  either  party             
may  terminate  this  Agreement  prior  to  the  termination  date  set  forth  herein  if              
notice  is  given  in  writing  to  the  other  party  at  least  thirty  (30)  days  prior  to  the                  
date  on  which  such  termination  becomes  effective.  In  the  event  of  early             
termination,  the  Contractor  shall  be  compensated  for  all  services  performed  up  to             
the   effective   date   of   termination.  
 
NINETEENTH: Disregarding  Titles .  The  titles  of  the  sections  set  forth  in  this             
Agreement  are  inserted  for  the  convenience  of  reference  only  and  shall  be             
disregarded  when  construing  or  interpreting  any  of  the  provisions  of  this            
Agreement.  
 
TWENTIETH: Completeness  of  the  Agreement .  This  Agreement  and  the  additional           
supplementary  document  incorporated  herein  by  specific  reference  contains  all  the           
terms  and  conditions  agreed  upon  by  the  parties  hereto  and  no  other  agreements,              
oral  or  otherwise,  regarding  the  subject  matter  of  this  Agreement  or  any  part              
thereof   shall   have   any   validity   or   bind   any   of   the   parties   hereto.  
 
 
TWENTY-FIRST: Invalid  Provisions .  If  any  provision  of  this  Agreement  is  held  to  be              
invalid,  the  remainder  of  this  Agreement  shall  not  be  affected  thereby,  except             
where  the  invalidity  of  the  provision  would  result  in  the  illegality  and/or             
unenforceability   of   this   Agreement.  

 
TWENTY-SECOND: Certification .  The  persons  signing  this  Agreement  on  behalf  of           
the  parties  hereto  certify  by  their  signatures  that  they  are  duly  authorized  to  sign               
this  Agreement  on  behalf  of  said  parties  and  that  said  parties  have  authorized  this               
Agreement.  
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IN   WITNESS   WHEREOF,   The   authorized   representatives   of   the   parties   hereto   have  
fully   signed   this   instrument   on   the   day   and   year   first   above   written.  
 
 
 
WITNESSED   BY: COUNTY   OF   GRAND   TRAVERSE:  
 
 
_________________________           ______________________________  

Robert   Hentschel,   Chairperson   
Grand   Traverse   County  
Board   of   Commissioners   

 
 
_________________________           ______________________________  
Date Date  
 
 
 
 
 
                                                                 CONTRACTOR:  
 
 
_________________________                     ____________________________  
                                                                Michael   Collins,   M.D.  
 
 
_________________________                     ____________________________  
Date                                                           Date  
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EXHIBIT   A  
 

SCOPE   OF   SERVICES  
 

MEDICAL   DIRECTOR  
 
 
Nature   of   Work  
 
The  Grand  Traverse  County  Health  Department's  Medical  Director  position  is  an            
independent  contractor  professional  medical  position  for  a  physician  in  preventive           
medicine  and  public  health.  The  work  requires  independent  judgment  with  a            
considerable  degree  of  accountability.  The  Medical  Director,  in  conjunction  with  the            
County's  Health  Officer,  is  responsible  for  the  establishment  and  maintenance  of            
basic  public  health  services  with  guidance  and  direction  received  from  the  Michigan             
Department  of  Community  Health,  and  the  County  Board  of  Commissioners.  The            
Medical  Director  supervises  and/or  provides  direct  medical  services  provided  by  the            
County  Health  Department,  is  responsible  for  standing  medical  orders,  and  must            
exercise   considerable   skill   in   dealing   with   the   public   and   public   officials.  
 
 
Examples   of   Work  
 
The  services  to  be  provided  by  the  Medical  Director  shall  include,  but  are  not  limited                
to,   the   following:  
 

1.  Assisting   the   County   Health   Department   with   programs,   plans,   policies,  
procedures   and   priorities   and   evaluation   methodologies.  

 
2.  Providing   the   County's   Board   of   Commissioners   with   his/her   professional  

opinion   on   matters   that   deal   directly   or   indirectly   with   the   prevention,  
containment   and/or   control   of   disease,   including   treatment   and   medical  
rehabilitation.  

 
3.  Carrying   out   such   specific   public   health   related   clinical   responsibilities   that  

require   the   following:  
 

A. Assisting   the   Department   in   the   organization   of   Clinical   services  
delivered   by   the   County   Health   Department.  

 
B. Providing   medical   direction   to   the   County   Health   Department's   clinical  

services   and   performing   medical   services   including   prescription   writing  
and   treatment.  

 
C. Reviewing   the   County   Health   Department's   medical   protocols,  

providing   standing   orders,   supervising   medication,   providing   general  
consultation   to   the   administrative   staff   or   clinical   administrative   staff  
on   clinical   functions.  
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D. Providing   for   adequate   coverage   in   the   event   that   the   Medical  

Director   is   not   available   to   the   County   Health   Department.  
 
E. Being   available   for   telephone   consultations,   as   needed.  
 
F. Providing   training,   in-service   education,   consultation   at   the   direct  

request   of   the   Health   Officer   and/or   Personal   Preventive   Health  
Services   Director.  

 
4. Maintaining   medical   liaison   with   the   community   physicians   and   other  

health   personnel,   institutions   and   organizations,   ensuring   that,   whenever  
feasible,   they   have   an   opportunity   to   be   involved   in   the   development  
and/or   implementation   of   public   health   programs.  

 
5.        Assisting   in   identifying   continuing   health   risks   to   the   population   in   Grand   
          Traverse   County.    Describing   the   nature   of   these   risks   and   any   changes  
          thereto.    Specifying   alternative   solutions   and   communicating   these   effectively   
          to   the   Health   Officer,   the   County   Board   of   Commissioners   and   the   medical  
          consumers   and   providers   in   the   County.  
 
6. Being   available   to   assist   the   Health   Officer   and/or   other   professional  
          employees   where   a   need   for   medical   epidemiological   expertise   is   necessary   in  
          the   event   of   a   communicable   disease   and/or   chronic   disease   outbreak.  
 
7. Provide   medical   direction   for   external   medical   clinics   at   the   discretion   of   the  

Health   Officer,   when   the   Grand   Traverse   County   Health   Department  
participates   in   their   administration.  
 

 
Knowledge,   Skills   and   Abilities  
 
The   Medical   Director   must   have   and   maintain   the   following   knowledge   and   ability:  
 

1. Knowledge   of   current   laws,   codes   and   regulations   pertaining   to   public   health.  
2. Knowledge   of   current   developments   in   the   field   of   health   and   medicine.  
3. Extensive   medical   practice   knowledge   and   delivery   of   clinical   skills.  
4. Ability   to   coordinate   and   direct   the   medical   activities   of   others.  
5. Ability   to   work   efficiently   and   effectively   in   a   clinical   setting.  
6. Ability  to  work  effectively  with  officials  of  other  agencies,  employees  and  the             

general   public.  
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Qualifications  
 
The   Medical   Director   must,   at   all   times,   possess   the   following   qualifications:  
 

1. Be  licensed  to  practice  as  a  physician  and  surgeon  in  the  State  of              
Michigan.  

 
2. Have  previous  clinical  experience  and  meet  the  minimum  requirements          

established  by  the  rules  and  regulations  adopted  pursuant  to  the           
Michigan  Public  Health  Code,  1978  PA  368,  as  it  relates  in  the             
completion   of   these   requirements.  
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EXHIBIT   B   
 

DESCRIPTION   OF   THE  
COMPREHENSIVE   PLANNING,   BUDGETING   AND   CONTRACTING  

(CPBC)   PROCESS   ASSURANCES   REGARDING   
HEALTH   INSURANCE   PORTABILITY   AND   ACCOUNTABILITY   ACT  

(HIPAA)  
 
 
The  Grand  Traverse  County  Health  Department  (GTCHD)  may  subcontract  for           
the  provision  of  any  of  the  services  specified  in  this  agreement.  The  GTCHD              
shall  assure,  for  any  subcontracted  service,  the  following  information  from           
the  Michigan  Department  of  Community  Health’s  CPBC  process  for  the  period            
10-01-19  through  9-30-21  regarding  compliance  with  all  federal  and  state           
laws  and  regulations  governing  the  privacy  and  security  of  health           
information,  including  without  limitation,  the  Health  Insurance  Portability  and          
Accountability  Act  (“HIPAA”)  and  the  regulations  promulgated  thereunder,         
and  shall  remain  in  compliance  with  these  laws  and  regulations  as  they  may              
be   amended   from   time   to   time.    (Information   is   attached.)  
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EXCERPT   FROM:  
 
The   Delivery   of   Public   Health   Services   under   the   2019-2021   Comprehensive  
Planning,   Budgeting   and   Contract   (CPBC)   Agreement   between   Michigan  
Department   of   Health   and   Human   Services   and   Grand   Traverse   County.  
 
Part   II   –   General   Provisions  
III    Assurances  
 
The   following   assurances   are   hereby   given   to   the   Department:  
 
 
       L.                 Health   Insurance   Portability   and   Accountability   Act  

To  the  extent  that  this  act  is  pertinent  to  the  services  that  the  Grantee  provides  to                 
the  department  under  this  agreement,  the  Grantee  assures  that  it  is  in  compliance              
with  the  Health  Insurance  Portability  and  Accountability  Act  (HIPAA)  requirements           
including   the   following:  

● The  Grantee  must  not  share  any  protected  health  data  and  information            
provided  by  the  Department  that  falls  within  HIPAA  requirements  except           
as  permitted  or  required  by  applicable  law;  or  to  a  subcontractor  as             
appropriate   under   this   agreement.  

● The  Grantee  will  ensure  that  any  subcontractor  will  have  the  same            
obligations  as  the  Grantee  not  to  share  any  protected  health  data  and             
information  from  the  Department  that  falls  under  HIPAA  requirements  in           
the   terms   and   conditions   of   the   subcontract.  

● The  Grantee  must  only  use  the  protected  health  data  and  information  for             
the   purposes   of   this   agreement.  

● The  Grantee  must  have  written  policies  and  procedures  addressing  the           
use  of  protected  health  data  and  information  that  falls  under  the  HIPAA             
requirements.  The  policies  and  procedures  must  meet  all  applicable          
federal  and  state  requirements  including  the  HIPAA  regulations.  These          
policies  and  procedures  must  include  restricting  access  to  the  protected           
health   data   and   information   by   the   Grantee’s   employees.  

● The  Grantee  must  have  a  policy  and  procedure  to  immediately  report  to             
the  Department  any  suspected  or  confirmed  unauthorized  use  or          
disclosure  of  protected  health  data  and  information  that  falls  under  the            
HIPAA  requirements  of  which  the  Grantee  becomes  aware.  The  Grantee           
will  work  with  the  Department  to  mitigate  the  breach,  and  will  provide             
assurances  to  the  Department  of  corrective  actions  to  prevent  further           
unauthorized   uses   or   disclosures.  

● Failure  to  comply  with  any  of  these  contractual  requirements  may  result            
in  the  termination  of  this  agreement  in  accordance  with  Part  II,  Section             
V.   Agreement   Termination.  

● In  accordance  with  HIPAA  requirements,  the  Grantee  is  liable  for  any            
claim,  loss  or  damage  relating  to  unauthorized  use  or  disclosure  of            
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protected  health  data  and  information  by  the  Grantee  received  from  the            
Department   or   any   other   source.  

● The   Grantee   will   enter   into   a   business   associate   agreement   should   the  
Department   determine   such   an   agreement   is   required   under   HIPAA.  

 
 

EXHIBIT   C  
DESCRIPTION   OF   THE  

COMPREHENSIVE   PLANNING,   BUDGETING   AND   CONTRACTING  
(CPBC)   PROCESS   ASSURANCES  

 
 
The   Grand   Traverse   County   Health   Department   (GTCHD)   may   subcontract   for  
the   provision   of   any   of   the   services   specified   in   this   agreement.    The   GTCHD  
shall   assure,   for   any   subcontracted   service,   the   following   information   from  
the   Michigan   Department   of   Community   Health’s   CPBC   process   for   the   period  
10-01-19   through   9-30-21.    (Information   is   attached.)  
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EXCERPT   FROM:  
 
The   Delivery   of   Public   Health   Services   under   the   2019-2021   Comprehensive  
Planning,   Budgeting   and   Contract   (CPBC)   Agreement   between   Michigan  
Department   of   Health   and   Human   Services   and   Grand   Traverse   County.  
 
Part   II   –   General   Provisions  
III    Assurances  
 
The   following   assurances   are   hereby   given   to   the   Department:  
 
J. Subcontracts  

For   any   subcontracted   service,   activity   or   product,   the   Grantee   will   ensure:  
● That  a  written  subcontract  is  executed  by  all  affected  parties  prior  to  the              

initiation  of  any  new  subcontract  activity.  Exceptions  to  this  policy  may  be             
granted   by   the   Department   upon   written   request.  

● That  any  executed  subcontract  shall  require  the  subcontractor  to  comply  with  all             
applicable  terms  and  conditions  of  this  agreement.  In  the  event  of  a  conflict              
between  this  agreement  and  the  provisions  of  the  subcontract,  the  provisions  of             
this  agreement  shall  prevail.  A  conflict  between  this  agreement  and  a            
subcontract,   however,   shall   not   be   deemed   to   exist   where   the   subcontract:  

a. Contains  additional  non-conflicting  provisions  not  set  forth  in  this          
agreement;   or  

b. Restates  provisions  of  this  agreement  to  afford  the  Grantee  the  same            
or   substantially   the   same   rights   and   privileges   as   the   Department;   or  

c. Requires  the  subcontractor  to  perform  duties  and/or  services  in  less           
time   than   that   afforded   the   Grantee   in   this   agreement.  

● That  the  subcontract  does  not  affect  the  Grantee’s  accountability  to  the            
Department   for   the   subcontracted   activity.  

● That  any  billing  or  request  for  reimbursement  for  subcontract  costs  is  supported             
by  a  valid  subcontract  and  adequate  source  documentation  on  costs  and            
services.  

● That  the  Grantee  will  submit  a  copy  of  the  executed  subcontract  if  requested  by               
the   Department.  

● That  subcontracts  in  support  of  programs  or  elements  utilizing  funds  provided  by             
the  Department,  the  State  of  Michigan  or  the  federal  government  in  excess  of              
$10,000   shall   contain   provisions   or   conditions   that   will:  

a. Allow  the  Grantee  or  Department  to  seek  administrative,  contractual  or           
legal  remedies  in  instances  in  which  the  Contractor  violates  or  breaches            
contract  terms,  and  provide  for  such  remedial  action  as  may  be            
appropriate.  
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b. Provide  for  termination  by  the  Grantee,  including  the  manner  by  which            
termination   will   be   effected   and   the   basis   for   settlement.  

● That  all  subcontracts  in  support  of  programs  or  elements  utilizing  funds  provided             
by  the  Department,  the  State  of  Michigan  or  the  federal  government  of  amounts              
in  excess  of  $100,000  shall  contain  a  provision  that  requires  compliance  with  all              
applicable  standards,  orders  or  regulations  issued  pursuant  to  the  Clean  Air  Act             
of  1970  (42  USC  1857(h)),  Section  508  of  the  Clean  Water  Act  (33  USC  1368),                

Executive  Order  11738  and  Environmental  Protection  Agency  regulations  (40  CFR           
Part   15).  

● That  all  subcontracts  and  sub  grants  in  support  of  programs  or  elements  utilizing              

funds  provided  by  the  Department,  the  State  of  Michigan  or  the  federal             
government  in  excess  of  $2,000  for  construction  or  repair,  awarded  by  the             
Grantee   shall   include   a   provision:  

a. For  compliance  with  the  Copeland  "Anti-Kickback"  Act  (18  USC  874)  as            
supplemented   in   Department   of   Labor   regulations   (29   CFR,   Part   3).  

b. For  compliance  with  the  Davis-Bacon  Act  (40  USC  276a  to  a-7)  and  as              
supplemented  by  Department  of  Labor  regulations  (29  CFR,  Part  5)  (if            
required   by   Federal   Program   Legislation).  

c. For  compliance  with  Section  103  and  107  of  the  Contract  Work  Hours             
and  Safety  Standards  Act  (40  USC  327-330)  as  supplemented  by           
Department  of  Labor  regulations  (29  CFR,  Part  5).  This  provision  also            
applies  to  all  other  contracts  in  excess  of  $2,500  that  involve  the             
employment   of   mechanics   or   laborers.  
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R E S O L U T I O N 

XX-2019 

Finance Department 
August 2019 Claims Approval 

 

 WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on September 18, 2019, and reviewed claims and payroll disbursements for the month of 

August 2019 that were requested by the Director of Finance and are recommended for 

approval; and,  

          

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the attached CLAIMS AND PAYROLL DISBURSEMENT FOR THE MONTH OF August  

2019 are hereby approved.  (See file for attachments.)  

 

 

 

 

 

 

APPROVED:  September 18, 2019 
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R E S O L U T I O N 

XX-2019 

Finance Department 
Budget Amendments 

 

 WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on September 18, 2019, and reviewed budget amendments for Fiscal Year 2019 that have been 

requested by the Director of Finance and are recommended for approval; and,  

 

WHEREAS, Public Act 2 of 1968, the Uniform Budgeting and Accounting Act for Local 

Units of Government, provides for amendments to the adopted budget upon anticipation of a 

variance in revenues and/or expenditures; and,  

 

WHEREAS, The Finance Department and Department Heads monitor current year 

activity on an ongoing basis to identify such variances; and,  

 

WHEREAS, Consistent with County policy, departments have prepared and the Finance 

Department has reviewed the attached FY2019 budget amendment requests; and,  

 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the attached budget amendments for the Fiscal Year 2019 budget are hereby approved.   

(See file for attachments.)  

 

 

 

 

 

APPROVED:  September 18, 2019  
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R E S O L U T I O N 

XX-2019 

Amended Michigan Indigent Defense Commission (MIDC) Compliance Plan 

 

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on September 18, 2019 and reviewed request to approve the amended MIDC Compliance Plan 

and FY 20 Cost Analysis; and,      

WHEREAS, The amended Compliance Plan provides for a third party vendor coordinator 

who would be responsible to ensure that there is compliance with the indigent defense 

standards as stated in the Compliance Plan and report same to MIDC; and,  

WHEREAS, The 202 approved Cost analysis is amended to reflect an added cost of 

$30,000 which includes an increase in the state grant and local match but does not impact the 

County’s budget for MIDC related services; and,  

 WHEREAS, the MIDC will review and act on the proposed amendment at their next 

meeting, October 15th and if approved, a RFP will be sought for a licensed attorney with 

experience in criminal law; and,  

WHEREAS, The intent would be to pay the coordinator an annual fee of $68,000 for the 

services, which does not negatively impact the budget. 

  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County, approve the amended MIDC Compliance Plan and FY20 Cost 

Analysis and direct Administration to submit the documents to the MIDC for review and 

acceptance. 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board 

Chair or County Administrator to effectuate the necessary documents to implement the Board 

authorized action.  

 

APPROVED:  September 18, 2019 
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Amended1 

Compliance Plan for Indigent Defense Standards 1 – 4  

INSTRUCTIONS   
Local  indigent  defense  systems  have  until November  20,  2017,  to  submit  to  the Michigan  Indigent 

Defense Commission (MIDC) a plan for compliance with the first four approved minimum standards for 

indigent criminal defense services.   This document includes instructions and a compliance plan structure 

for the submission and information on how to calculate your request for state funding.   All application 

questions must be answered within the requirements, and all attachments and signatures included for 

a complete application.     Failure to submit a complete application will result  in the application being 

disapproved and returned, per MCL 780.993(4).  Applications should be submitted through the MIDC’s 

web portal at http://portal.michiganidc.gov/.   

The  application  document  includes  the  following  sections:  Applicant  Information,  Compliance  Plan 

Narrative,  Cost  Analysis,  Local  Share  Calculation,  Data  Collection,  and  Grant  Calculation.    The MIDC 

website, http://michiganidc.gov, hosts helpful information for compliance planning including additional 

guidelines, detailed white papers on each of the four standards and several model plans including sample 

cost analyses for different local indigent defense delivery systems.      

  

  

Guidelines for the Cost Analysis and Local Share in the Compliance Plan  

All proposed, estimated, or actual expenditures reported in either the Cost Analysis or the Local Share 

should be reflective of direct indigent defense system activities.  For any funding requests for ancillary 

agencies, the claimed expense must be reasonably and directly related to the indigent defense function, 

with a clear justification and compelling rationale.  The Local Share calculation – which acts as a baseline 

for continued funding unit contribution to the indigent defense system – may be reported as an estimate 

if  the actual  funding  level  cannot be calculated.      If  an estimate  is provided  for  the Local  Share,  the 

methodology to calculate the estimate must be reported.  All Local Share calculations must be certified 

                                                       
1 All amendments to the Compliance Plan are in red font.  
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by the authorizing official on the application.  The following instructions provide general guidance for 

the Cost Analysis and, specifically, the enhanced costs to meet the provisions of the four standards.  The 

costs, expenditures, and rates proposed are presumed reasonable; variations will be considered on a 

case‐by‐case basis.      

  

Standard 1  ‐  Indigent  defense  systems may  achieve  this  standard by having  attorneys  register  for  a 

specific training or by facilitating a local or regional training program.  Registration for CLE hours will be 

allowed  at  the  rate  of  $25  per  credit  hour.    Instructors  for  training  programs will  be  reimbursed  at 

reasonable consultant rates commensurate with the local market.  A guideline for illustrative purposes 

may be up to $75/hr. with allowance for program development and preparation time for the training.   

Travel  expenses  for  the  attorneys  to  attend  training  or  instructors  for  training  programs  will  be 

reimbursed at current State of Michigan travel rates for mileage, meals, and lodging, if needed.      

  

Standard  2  ‐  Attorney  time  to meet  this  standard will  be  reimbursed  according  to  reasonable  local 

attorney  rates, whether  salaried, contract, or assigned attorneys.   To  facilitate early communication, 

practical  use  of  technologies  available  for  digital  face‐to‐face  communication  may  be  employed.   

Supplies  and  equipment  needed  for  technology‐based  communications  will  be  considered.    If  it  is 

necessary to create or alter building space to provide a confidential setting for attorneys and their clients, 

renovation expenses are allowed up to a maximum of $25,000 per location.  Requests exceeding $25,000 

will  be  reviewed  with  higher  due  diligence  and  considered  with  accompanying  documentation  for 

justification.    

  

Standard 3 ‐ Expenses for investigators will be considered at hourly rates not to exceed $75.  Expenses 

for expert witnesses will  follow a tiered  level of compensation based on education  level and type of 

expert,* not to exceed these amounts:   

  

High School or Equivalent            $30/hr   

Associate’s Degree               $50/hr   

Bachelor’s Degree                $70/hr   

Master’s Degree                 $85/hr   

Crime Scene and Related Experts        $100/hr 

CPA/Financial Expert             $100/hr 

Pharmacy/PharmD                $125/hr 

Information Technology Experts        $150/hr 

Ph.D./Licensed Doctor            $200/hr 
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*The table of expert hourly rates is adopted from the guidelines published by the North Carolina Indigent Defense Services 
Commission.   Variations will be considered on a case‐by‐case basis.      

Each indigent defense system will be limited to a capped amount of funds for investigators and experts 

based on the total new circuit adult criminal filings within the jurisdiction in the most recent calendar 

year, as reported and certified with the State Court Administrative Office.  Systems within district courts 

of the 3rd class are considered in Tier I unless special circumstances are presented.  

0 ‐ 499 cases/year = Tier I ‐ $10,000   

500 ‐ 999 cases/year = Tier II ‐ $25,000   

1,000 – 9,999 cases/year = Tier III ‐ $50,000   

Over 10,000 cases/year = Tier IV – To be determined bases on further discussion 

and review of records of the system(s)   

  

Standard 4 ‐ Attorney time to meet this standard should be reimbursed according to reasonable attorney 

rates, whether salaried, contract, or assigned attorneys.  Methods for implementation can include on 

call or appointed attorney systems, or other efficient models.       

   

APPLICANT INFORMATION   
Applicant Funding Unit(s): Grand Traverse County   

Trial Courts Included in this Compliance Plan Submission: 86th District Court & 13th Circuit Court   

Fiduciary Funding Unit: Grand Traverse County   

Federal ID Number: 38‐6004852  

Street Address/City/Zip Code: 400 Boardman Ave, Traverse City, MI 49684  

AUTHORIZED OFFICIAL (Person Authorized to Enter into Agreements):   

Name and Title   Robert Hentschel, Chairman Board of Commissioners  

                               Nathan Alger, County Administrator   

 

Street Address/City/Zip  400 Boardman Ave, Traverse City, MI 49684  

Telephone:  231‐922‐4780           Email Address  rhentschel@grandtraverse.org   

                   nalger@grandtraverse.org    

Signature                              Date   

_________________________          ___________   
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CONTACT INFORMATION   
 

PRIMARY CONTACT    

(Person Responsible for Oversight and Reporting of Standards Implementation):   

Christopher Forsyth, Deputy County Administrator  

Street Address/City/Zip: 

400 Boardman Ave, Traverse City, MI 49684  

Telephone    231‐922‐4780        Email Address        cforsyth@grandtraverse.org   

   

Signature                            Date  

   

 ________________________________         _________________  

       

FINANCIAL CONTACT    

(Person Responsible for Grant Accounting):    

Name and Title Cheryl Wolf, Deputy Director Finance, Dean Bott, Finance Director 

   

Street Address/City/Zip  400 Boardman Ave, Traverse City, MI 49684  

   

Telephone     231‐922‐4680         

   

Email Address dbott@grandtraverse.org 

Signature                       

   

    Date   

___________________________________       _______________  
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AMENDED 

COMPLIANCE PLAN NARRATIVE   
Briefly describe the indigent defense delivery system(s) – contract, assigned counsel, or public defender 

– that the funding unit(s), for which this application is being considered, employed to deliver services 

before the MIDC Act took effect (July 1, 2013).     

Currently, the 86th District Court and the 13th Circuit Court will continue to utilize an assigned counsel 

system to provide representation for indigent defendants. None of the attorneys are salaried employees 

of the funding unit and are paid a per‐case or per‐hour fee depending upon the type of case.   

By submitting this amended plan, Grand Traverse County intends to retain the existing counsel system 

but assign the responsibility of compliance with the MIDC Act to a new Indigent Defense Coordinator 

position  (“Coordinator”).  The  Coordinator  shall  be  a  licensed  Michigan  attorney  qualified  to  be  an 

Indigent Defense Counsel.   Grand Traverse County  intends  to partner with one or more neighboring 

counties to contract with an experienced criminal defense attorney for the overall management of the 

assignment system, and compliance with current and future standards. More specifically, Grand Traverse 

County’s contract with the Coordinator will require him or her to be responsible for, included but not 

limited to, the following:  

(1) Verify that Indigent Defense Counsel have completed the required education and training; 

(2) Verify that Indigent Defense Counsel have completed client interviews prior to arraignments; 

(3) Appear at all felony and misdemeanor arraignments with indigent defendants, or ensure that other 

Indigent Defense Counsel are present for arraignments; 

(4) Maintain the list of Indigent Defense Counsel to be present for all proceedings; 

(5) Monitor the rotation of the Indigent Defense Counsel list; 

(6) Provide notice of the rotation schedule to all eligible Indigent Defense Counsel as well as notice of 
each appointment; 

(7) Oversee and approve attorney invoices for handling arraignments and appointments; 

(8) Oversee and approve investigators and/or investigator fees; 
(9) Oversee and approve expert witnesses and expert witness and other extraordinary fees; 
(10) Comply with all statistical and financial reporting requirements to the MIDC as may be mandated 

by state law or under the terms of an executed grant agreement.  

Generally,  how  does  the  system(s)  intend  to  comply with  the MIDC  standards  1‐4?    Please  address 

whether you will continue with the model in place above, whether you have already made a transition 

to a new delivery system, or whether you intend to transition to a new delivery system.     

The plan is to continue to operate in the same a similar manner with oversight of this compliance plan 

by the Coordinator as described above and throughout this compliance plan. The County also reserves 

the  right  to modify  ication  this plan as  the MIDC Standards are  released, because of  the anticipated 

financial and operational impact to the Funding Unit to change the model of service.    Future discussions 

are reserved as necessary in the event the delivery model should be necessary to change.    
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Please identify the name and position held (e.g., county administrator, judge, defense attorney, etc.) for 

each person involved in the compliance planning process for this delivery system.  

  

Amended Compliance Plan Discussion Participants:   

   

Noelle Moeggenberg, Grand Traverse County Prosecutor  

Carol Stocking, 86th District Court Administrator  

Hon. Robert Cooney, District Court Judge  

Teri Quinn, 13th Circuit Court Administrator   

Hon. Thomas Power, 13th Circuit Court 

Hon. Kevin Elsenheimer, 13th Circuit Court 

Matthew C. Connolly, Public Defense Attorney  

Janet Mistele, Public Defense Attorney   

Kyle Trevas, Public Defense Attorney 

Paul Jarboe, Public Defense Attorney 

Stephen Kane, Public Defense Attorney 

Captain Todd Ritter, Grand Traverse County Sheriff’s Department   

Lieutenant Ed Lassa, Grand Traverse County Sheriff’s Department 

Nathan Alger, Grand Traverse County Interim Administrator  

  

Provide an attachment with the names, license or P#’s, and years of criminal defense experience for all 

attorneys  the  funding  units(s)  intends  to  have  deliver  services  as  part  of  the  local  indigent  defense 

system.     

86th District Court: Misdemeanors   

Stephen J. Kane – 4 Years (P76248)   

Kyle Trevas – 10 Years (P70550)   

Paul A. Hubbell – 25 Years (P37404)  

Mattias Johnson – 4 Years  (P78199)  

Jacob Jackson Graff – 10 Years (P70494) 

ReAnn R. Gorton – 4 Years (P78002)   

Thomas J. Seger – 14 Years (P65609)   

Jason A. Razavi – 7 Years (P74373)   

David J. Clark – 32 Years (P34659)   

Cynthia A. Conlon—11 Years (P41736)  

Matthew C. Connolly – 14 Years (P66456)   

Kelli Claxton – 4 Years (P77718)  TBD/less 

than 2 years  

*Potential addition of one attorney with fewer than 2‐years criminal experience for trial skills college 

participation through CDAM  
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13th Circuit Court: Felony:   

Matthew Connolly‐ 14 years  (P66456)  

Shawn Worden ‐13 years (P66943)  

Cynthia Conlon‐ 11 years (P41736)   

David Clark‐ 31 years. (P34659)  

Paul Jarboe ‐33 years. (P34343)  

Jacob Graff‐ 7 years (P70494)  

Stephen Kane ‐4+years (P76248)  

Janet Mistele ‐28 years (P43026) 

Philip Settles ‐25+ years (40213)   

*List is subject to addition/deletion  

   

Standard 1 – Training and Education    
Attorneys  with  fewer  than  two  years  of  experience  practicing  criminal  defense  in  Michigan  shall 

participate in one basic skills acquisition class.  Do any of the attorneys included in this plan have fewer 

than the required experience and require this training?  How many?   

None currently. However,  the budget  includes  registration  for CDAM Trial  Skills College  for one new 

attorney as we anticipate that the roster of attorneys may change by FY2019. It is likely that will include 

one attorney with fewer than two years of criminal defense experience.   

All attorneys shall annually complete at least 12 hours of continuing legal education.  How many 

attorneys require training in this plan?   

All current and future attorneys require CLE.   

• Registration Fee  

• Mileage:  IRS tax rate  

• Hotel & Food:  IRS tax rate (consistent with rate paid for assistant prosecutors)  

  

How will the funding unit(s) ensure that the attorneys satisfy the 12 hours of continuing legal education 

during the plan year?   

Currently, the 86th District Court requires attorneys to attend one‐day of CLE and provide verification to 

the  Court  Administrator.  This  process will  continue  be modified with  the  additional  requirement  to 

document the completion of 12‐hours of CLE, rather than just one day and provide that to the funding 

unit or Coordinator for required reporting instead of the Court Administrator.  The Attorney is currently 

responsible for these costs.   
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Currently, the 13th Circuit Court requires attorneys to attend one continuing education seminar through 

an approved organization such as the Criminal Defense Attorneys of Michigan (CDAM) once every two 

years.   

Continuing legal education costs will be incurred and paid by the Funding Unit, as noted above.   The 

Estimated costs for 16 attorneys are as follows:  

Number of Attorney   Reimbursement  Cost  Total  

Up to 16   Conference  

Registration  

$300/atty   Up to $4,800 

Up to 16   Mileage (475 miles)   $0.535   Up to $4,066  

Up to 16   Hotel (3 nights)   $129/night   Up to $6,192  

Up to 16   Food (4 days)   $46/day   Up to $2,944  

Up to 1   Trial   skills   college 

CDAM Training  

$900   Up to $900  

  

Costs are dependent upon membership of the attorney in CDAM and are subject to change. If additional 

attorneys are added to serve indigent defendants the costs will continue to increase.   

  

Standard 2 – Initial Interview   
When a client  is  in  local  custody,  counsel  shall  conduct an  initial  client  intake  interview within  three 

business days after appointment.   When a client  is not  in custody, counsel  shall promptly deliver an 

introductory communication so that the client may follow‐up and schedule a meeting.  To be successful, 

this requires immediate notification of appointment and client contact information.     

How does the plan facilitate immediate attorney assignment and notification of new cases?  How will 

the system ensure attorneys are completing their interviews within three business days? How will the 

initial interview be accomplished?   

The 86th District Court assigns public defenders for misdemeanor cases at arraignment. The Court 

Appointed Attorneys are notified via e‐mail of the appointment from the Court with contact 

information for the defendant. For felony appointments of Court Appointed Attorneys, the District 

Court sends the file/order to the Circuit Court for appointment by the Circuit Court’s Office and the 

Court assigns the Court Appointed Attorney. The Attorney is notified via e‐mail that they have been 

appointed to the case with contact information for the defendant.   

Upon notification of assignment, the Court Appointed Attorney sends a letter to the defendant with the 

Attorneys contact information and request to be contacted to discuss the case.   
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The requirement to conduct an interview with the defendant within 3‐days is a new requirement for 

both the 86th District Court and the 13th Circuit Court. This additional work will require additional 

compensation to the Court Appointed Attorneys. The estimated cost is $85 for each case. In 2015, 

there were 1,171 Court Appointed Cases in Grand Traverse County.  At an estimated minimum of 

1hour, the annual cost could exceed $99,500.   Interviews may be conducted through electronic 

means.  Prisoner interviews are necessary within an appropriate amount of time and access is 

necessary to defense counsel.   It is requested that MDOC make polycom/phone available as needed 

for defense attorneys.  Prisoner and out‐of‐county interviews shall be conducted within a reasonable 

period of time when confidential Polycom/telephone access is permitted by MDOC or the out‐of‐

county facility.  MDOC is urged to make these confidential Polycom/telephone communications 

available to defense counsel, in keeping with the purposes of Standard 2.     

Verification of the completion of the interview will be tracked on the invoice submitted for payment by 

the Court Appointed Attorney.  Indigent Defense Attorneys will be required to verify to the Coordinator 

that they have met with their locally incarcerated clients within three business days, or when the clients 

are not incarcerated, delivery of introductory communication. The Coordinator will develop a policy and 

protocol regarding verification and appropriate standards.  

This standard further requires a confidential setting be provided for all client interviews.     

Does the jail have confidential space for attorney‐client interviews? Describe the space available for the 

interviews or the plan to provide confidential space.     

The County’s  jail was originally constructed  in  the 1960’s and modified numerous  times since. While 

there  is  space  available,  the  space  is  not  adequate  and will  require  renovation.  The  renovation will 

require design services, furniture, security systems to monitor entering and exiting of the confidential 

interview space, and may require additional officers to monitor and move inmates from the jail to the 

“attorney‐client interview area.”   

The estimated costs  for  remodeling would  require an  initial appropriation of $5,000 and subsequent 

appropriations for the project costs which would be determined through the study. Additional staff time 

would also have to be evaluated in that study to determine the best means available to maintain security 

in the facility.   

Estimated total costs could be up to $32,893 for the renovation.   Additional staff costs will be required 

for one additional officer.   In order to provide full‐time 8‐hours per day access to inmates for attorney 

visits  at  least  one  full‐time  corrections  officer would  be  needed  to  ensure  access  and  security.  The 

estimated cost would be:    

Annual Gross  

PTO          
5 days 

assumed  

 
FICA      

(7.65%)  
Medical 
Benefits   STD/LTD  

Life  
Insurance  

Retirement 
(6% 
assumed)   Workers Comp Total for Position  

 $     44,054.40   $        847.20 
 $  
3,434.97  

 $   
13,844.99  $           440.54  

 $    
125.60   

 $        
2,694.10   

 $              
44.05     $     65,485.85   
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Does the courthouse have confidential space for attorney‐client interviews? Describe the space available 

for the interviews or the plan to provide confidential space.     

The  Courthouses  have  space  available  for  attorney‐client  interviews.  Small  conference  rooms  are 

available  throughout  the building. However,  depending upon  the definition of  confidentiality  not  all 

preserve confidentiality due to sight and sound movement. Some offices have shaded glass windows 

while  others  do  not.  Some modification may  be  necessary with  further  definition  of  confidentiality.   

While  sufficient  space  is  available,  access  to  that  space  so  as  to  allow  confidential  communications 

between counsel and their in‐custody clients is limited and modifications are required, such as access to 

use of the jury rooms and holding rooms with floor chains.  

86th District Court in the Hall of Justice currently has holding cells that are not used because they do not 

provide the security requirements as needed by the correctional facility.  

  

Standard 3 – Experts and Investigators   
This standard requires counsel  to conduct an  independent  investigation.   When appropriate, counsel 

shall request funds to retain an investigator to assist with the client’s defense.  Counsel shall request the 

assistance  of  experts  where  it  is  reasonably  necessary  to  prepare  the  defense  and  rebut  the 

prosecution’s  case.    Counsel  has  a  continuing  duty  to  evaluate  a  case  for  appropriate  defense 

investigations or expert assistance.      

How will this standard be complied with by the delivery system?   

This will continue to follow the same process as is currently undertaken.  The Coordinator will oversee 

and approve investigators and/or investigator fees as well as expert witnesses and expert witness fees. 

The Coordinator will continue to follow the guidelines as adopted by the 13th Circuit and 86th District 

Court that provide for reimbursement. Consistent with the current process, The following applies for the 

86th District Court: 

The County agrees, upon Court approval, additional costs such as, but are not necessarily 

limited to:  long distance and collect telephone charges (if they are accepted by counsel for a 

client), reproductive or transcription expenses for which third‐party charges are incurred, 

expert witness fees and reports, certified document charges, polygraph and mental 

examination fees and/or reports, subpoena and mileage fees advanced, and mileage or 

prevailing County reimbursement rates for out of county consultation and/or investigation 

relative to case merit.  Reimbursement shall be added to the next payment due the attorney so 

requesting.  Execution of the necessary County documents, as approved by the Court and the  
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County  Finance  Committee,  shall  permit  disbursement  of  the  reimbursement  sought  as  an 

increment to the next remittance.  

  

Consistent with the current process, The following applies for the Circuit Court:   

The  County  will  reimburse  counsel  for  expenses  reasonably  incurred  in  the  defense  of  the 

litigation; e.g., necessary medical and legal records, expert witness examination and testimony, 

fees for photographs and costs for photocopies of police reports… Miscellaneous expenses such 

as  postage,  telephone  expenses  and  photocopying  charges,  other  than  for  police  reports  or 

necessary medical or legal records shall be included in the contract case amount…  

Should costs exceed the local share, it is expected that up to an additional $20,000 will be necessary to 

cover additional expert and investigation costs.      

   

Standard 4 – Counsel At First Appearance and Other Critical Stages of the 

Case   
Counsel shall be appointed to provide assistance to the defendant as soon as the defendant’s liberty is 

subject to restriction by a magistrate or judge.   All persons determined to be eligible for indigent criminal 

defense services shall also have appointed counsel at pre‐trial proceedings, during plea negotiations and 

at other critical stages, whether in court or out of court.    

How will this standard be complied with by the delivery system?   

Currently, Court Appointed Attorneys are appointed at arraignment by the judge. In order to implement 

this Standard, the County may have request a rotation of on‐call scheduled Court Appointed Attorneys 

or to retain additional Court Appointed Attorneys to be available on a daily basis.   

It is proposed that in order to meet this standard that the existing Criminal Defendant Attorneys rotate 

daily representation at every criminal arraignment. The proposed fee of $500 will be paid each day   for 

all time required to work during their rotation.   If scheduled on‐call rotation is required 5‐days per week, 

the estimated annual cost to have a Criminal Defense Attorney available on scheduled days: 260 Business 

Days at $500 per day = $130,000.    In addition, an on‐call fee of $100 shall be paid to each additional 

defense attorney required in cases involving co‐defendants arraigned on the same day or in the event of 

other conflicts of interest.  There will be a payment of $600 for a half day to handle arraignments to be 

scheduled in the morning, which is split equally between the two attorneys handling the arraignments. 

There  may  be  additional  District  Court  arraignments,  and  Circuit  Court  felony  probation  violation 

arraignments set in the afternoon. Attorneys will be compensated an additional $100 for handling such 

arraignments in the afternoon.  Additional District Court staff time will be required to access and provide 

Criminal Defense Attorneys law enforcement information network information, which ensures that the 
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Attorneys  are  adequately  representing  defendants  at  arraignments  and  other  critical  stages  of  the 

proceedings.  

 

Court Appointed Attorneys will be required to attend all pre‐trial proceedings, during plea negotiations 

and at other critical stages, whether in court or out of court; or to have an authorized individual in their 

stead.   

On June 18, 2019, the MIDC approved Grand Traverse County’s FY20 Compliance Plan and Cost 

Analysis. The approved Cost Analysis is attached to this amended Compliance Plan with all 

amendments to the Cost Analysis in red font.   

    

Summary of Estimated Funding Unit Costs ‐ To Meet MIDC Standards  

     
 

Attorney CLE    $                  18,902   Review terms of DC and CC payment for CLE 

Interview w/in 3‐days    $                  99,500   Estimated 1‐hour for each new interview   

Jail Modification     $                  32,893   Estimate 

Counsel at 1st 

Appearance     $                130,000  (See above) 

Corrections Officer    $                  65,486   Estimated 1FTE 

 Expert/Investigation  
Cost     $                  20,000  

Estimated to Tier II based on caseload and 

intention to educate and encourage court‐

appointed attorneys to utilize this resource. Rates 

based on MIDC Standards. 

  
    

Estimated Total Cost To 

Meet MIDC Standards     $                366,781 

 

  

  

  CURRENT COSTS TO MEET CURRENT STANDARDS  

CIRCUIT COURT   $145,008  

DISTRICT COURT   $270,469  

                                                                     TOTAL   $415,477  
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THE FOLLOWING PAGES ARE TO BE COMPLETED  COST ANALYSIS   
The MIDC Act requires funding unit(s) to provide a cost analysis as part of a request for state funding.  

The cost analysis should include all total  indigent criminal defense services costs for compliance with 

minimum standards and the amount of funds in excess of the local share necessary to comply with the 

standards.  

Refer to the instructions guide for grant allowances.  

Personnel   

Include staff,  if any, whose work  is or will be reasonably and directly related to the  indigent defense 

function.     

  

Name     Position   Computation   Total  

New Employee     Jail Officer      $65,486  

             

             

  Total         $65,486  

  

Describe the duties of the positions listed (whether full‐time or part‐time) the number of hours worked, 

and rate of pay.   Identify whether the positions will be a new cost as a result of the compliance plan.     

Additional staff costs of one additional officer is required to be available to transport and move inmates 

to the attorney interview area may be necessary. In order to provide full‐time 8‐hours per day access to 

inmates for attorney visits at least one full‐time corrections officer would be needed to ensure access 

and security. The funding for this position will ensure that attorneys have safe and consistent access to 

clients. The funds will be used exclusively for indigent defense. This position is necessary to meet MIDC 

standards. The estimated cost would be:    

Annual Gross  

PTO          
5 days 

assumed  

 
FICA      

(7.65%)  
Medical 
Benefits   STD/LTD  

Life  
Insurance  

Retirement 
(6% 
assumed)   Workers Comp Total for Position  

 $     44,054.40   $        847.20 
 $  
3,434.97  

 $   
13,844.99  $           440.54  

 $    
125.60   

 $        
2,694.10   

 $              
44.05     $     65,485.85   

  

  

Describe the fringe benefits listed here with the positions above.   The table above identifies/outlines 

each benefit provided by Grand Traverse County.  
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Contractual   

For assigned counsel, you may group all attorney contracts in one line item.  You may list the computation 

as  “various”  to  indicate  various  rates  of  pay  and  provide  detail  below  for  the  pay  structure.    List 

contractors for training programs.  Also, list contractors who will be providing construction services for 

confidential space,  if needed.   Confidential space costs should be discussed  in detail below but costs 

cannot  exceed $25,000 per  location.    Requests  exceeding $25,000 will  be  reviewed with higher due 

diligence  and  considered  with  accompanying  documentation  for  justification.    List  contracts  for 

investigators and experts here.   (Outline is contained within document)  

  

  

  

CONTRACTOR    COMPUTATION    SERVICES TO BE  

PROVIDED   

TOTAL   

 Contract Defense  

Attorney Interview w/i 3‐

days  

 $85.00/case (estimated at 

1,171 cases)  

 conduct an interview 

with the defendant 

within 3‐days  

 $99,500  

 Expert / Investigation    Estimated at Tier II based 

on number of attorneys 

on list who intend to 

increase  

utilization of this resource, 

caseload statistics, and 

historic usage of experts 

in GT  

County  

 counsel to conduct an  

independent 

investigation  

 $20,000  

Contract Defense 

Attorney  

 $500/day @ 260 business 

days per year  

 rotation of on‐call 

scheduled Court 

Appointed Attorneys or 

to retain additional 

Court Appointed 

Attorneys to be available 

on a daily basis  

$130,000   

91



  

 

Page 15 of 18   

   

 Jail Modification    Request for proposals will 

be sought to complete 

work (Estimate for work 

attached)  

 The space is not 

adequate and will 

require renovation. The 

renovation will require 

design services, 

furniture, security  

$32,893   

    systems to monitor 

entering and exiting of 

the confidential 

interview space  

 

       

               

               

TOTAL           $283,393 

  

Provide detail for the types of contractors listed above, rates and hours, and services to be provided.  

Identify if the contractor will be a new cost or includes cost enhancements for implementation of the 

compliance plan.      

  

Travel and Training    

Include registrations for continuing legal education hours and training.  Travel expenses should adhere 

to local funding unit travel policies, not to exceed State of Michigan standardized travel rates.      

  

Number of Attorney   Reimbursement Type   Cost   Total  

Up to 16   Conference  

Registration  

$300   Up to $4,800  

Up to 16   Mileage (475 miles)   $0.535   Up to $4,066  

Up to 16   Hotel (3 nights)   $129/night   Up to $6,192  

Up to 16   Food (4 days)   $46/day   Up to $2,944  

1   Trial   skills   college 

CDAM Training  

$900   $900  
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      TOTAL   $18,902  

           

  

Complete overview of the above table is identified within grant application.  

Supplies and Other   

Include all other expenses not provided elsewhere in the cost analysis.     

ITEM    TOTAL   

   

Provide details for supplies and other expenses.  Identify whether the expense is new as a result of the 

compliance plan.     

   

    

Total Cost Analysis (sum of all expenditure sections)                                

  

The MIDC Act, MCL 780.993(2), allows for an indigent defense system to request reimbursement as part 

of the total grant for the cost of developing the compliance plan.   If submitting a claim for this expense, 

provide an explanation and calculation with details of all plan development costs.   Attach a separate 

document with the compliance plan submission if needed.      

  

 

The Local Share is defined as an indigent criminal defense system’s average annual direct expenditures for adult 

criminal defense services for three fiscal years preceding the creation of the MIDC Act (effective July 1, 2013).    

Collections or reimbursements made to the system for partially indigent defendants are applied to the calculation.      

Expenditures to be included in the calculation:   

$   366,781 

    

  

  

  

  

LOCAL   SHARE   CALCULATION    

  

GRANT   CALCULATION 

TOTAL   COST   ANALYSIS                       $415,477   ( Current   Costs)   

                   +      $366,781   ( new   Standards)   

COMPLIANCE   PLANNING   COSTS           

LOCAL   SHARE          ‐   $153,580      

COMPLIANCE   PLAN   GRANT   REQUEST       $628,678   
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• Payments to criminal defense attorneys (contracts, public defenders, appointed systems, hybrid systems) 

for providing indigent adult criminal defense services including services for expedited docket programs, 

criminal  contempt,  juveniles  waived  into  adult  court,  appeals  from  district  to  circuit  court  or  eligible 

interlocutory appeals to the Court of Appeals   

• Payments to experts and investigators   

• Other expenses including attorney supplies, travel, or training   

Services not included as expenditures:   

• Post‐sentencing appeals   

• Probate, Juvenile Delinquency, Abuse and Neglect cases    

• Civil Contempt   

• Counsel at lineup (before charges are filed)   

Reimbursements:   

• Fees paid by or on behalf of a defendant for indigent criminal defense services including payments by the 

Michigan Department of Corrections and grant payments that include indigent defense services as eligible 

grant expenditures (i.e.  expedited docket programs)   

If the actual expenses and reimbursements cannot be calculated as exact, identify that you are providing estimates 

and discuss the methodology for determining the estimated local share.    

  

FISCAL YEAR    TOTAL EXPENSES    REIMBURSMENTS    NET EXPENSES   

2010    $495,361    $278,810    $216,551  

 2011    $360,058    $256,472    $103,586  

 2012    $391,013    $250,410    $140,603  

Average of Three  

Fiscal Years  

 $415,477    $261,897    $153,580  

  

Certification: I certify to the best of my knowledge and belief that the calculation of the local share is correct and complete and that all 

fiscal details included are direct indigent defense system expenditures and reimbursements in the given fiscal years.     

Authorizing Official Name   _______________________________  _____________________________   

                (Printed)                    (Signature)   

Title __________________________________       Date ______________________________   

Data Collection   
In the future, the MIDC expects to collect data on the following topics related to the first four standards.  Data 

points include “system‐wide data” (pertaining to each indigent defense system), “attorney‐level data” (pertaining 
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to each attorney) and “case‐level data” (pertaining to each individual court case).  This list is not exhaustive but 

offers guidance on the types of data that will be critical to demonstrating standards compliance.    

System‐Wide Data Points   

• Local requirements for training    

• Existence of local training options   

• Structure of any local administrative bodies responsible for identifying training needs and implementing 

training   

• Mechanism(s) and timeline for notifying attorneys of new appointments   

• Existence of confidential space for attorney‐client interviews in holding facilities and courthouses   

• Mechanism(s) by which attorneys request investigators or expert witnesses   

• Delivery models for provision of counsel at first appearance   

   

Attorney‐Level Data Points    

• P numbers and contact information   

• Total number of annual completed CLE credits   

• Location, date and content of all completed training courses   

   

Case‐Level Data Points    

• Defendant request for appointed counsel   

• Court appointment of counsel and date   

• Date of attorney notification of appointment   

• Date of initial client interview   

• Request for investigator, date granted or denied    

• Request for expert witness, date granted or denied    

• Presence of counsel at first appearance   

• Mechanism by which counsel at first appearance was provided  •  Type and amount of bail issued, 

if any   

   

The MIDC Act, MCL 780.993 (9), requires the state to appropriate funds for the reasonable costs associated with 

data required to be collected by the MIDC in excess of the local government’s data costs for other purposes.  Costs 

associated with data collection are not required to be submitted with this compliance plan submission but will be 

addressed at a future date and are remarked here for informational purposes.     
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Amended Indigent Defense System Cost Analysis 1

Grant Year October 1, 2019 - September 2020

Funding Unit Name (s) Grand Traverse

Personnel Position

Calculation    hours 

and rate Total State Grant Local Share

Other Funding 

Sources Total
Corrections Officer Corrections/Jail $21.82/hour - 2080 Hours 45,385.60 45,385.60

Category Summary 45,385.60 0.00 45,385.60 0.00 45,385.60

Fringe Benefits Percentage Amount State Grant Local Share

Other Funding 

Sources Total
PTO 873.00 873.00

FICA 7.65% 3,539.00 3,539.00

Health, Dental, & Vision 14,568.88 14,568.88

STD/LTD 551.00 551.00

Life Insurance 193.00 193.00

Retirement 6.00% 2,775.52 2,775.52

Workers Compensation 1,085.00 1,085.00

Category Summary 13.65% 22,712.40 0.00 22,712.40 0.00 22,712.40

Personnel Jusification - List all positions to be funded by the grant budget ( state grant/local share). Please * highlight all positions that are new personnel requests for FY2020 and provide justification for need.

Fringe Benefits Justification
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Contractual

Contracts for Attorneys Services Provided

Calculation    hours 

and rate Total State Grant Local Share

Other Funding 

Sources Total
District Court Indigent Defense 279,200.00 234,200.00 45,000.00  

Circuit Court Indigent Defense 160,308.00 135,308.00 25,000.00  

Assigned Counsel Initial Interview $85.00/Case 99,500.00 99,500.00

Arraignment Counsel Arraignments $600.00/Day 156,000.00 156,000.00

Category Summary 695,008.00 625,008.00 70,000.00 0.00 695,008.00

Contracts for Experts and 

Investigators Services Provided

Calculation    hours 

and rate Total State Grant Local Share

Other Funding 

Sources Total
Investigators $75/Hour 10,000.00 10,000.00

Experts MIDC Rates 10,000.00 10,000.00

Category Summary 20,000.00 20,000.00 0.00 0.00 20,000.00

Contracts for Construction 

Projects Services Provided Calculation Total State Grant Local Share

Other Funding 

Sources Total

Category Summary 0.00 0.00 0.00 0.00 0.00

Contracts Other Services Provided Calulation Total State Grant Local Share

Other Funding 

Sources Total
Coordinator Plan Implementation and $32 x 937.5 hours 30,000.00 24,000.00 6,000.00

Reporting

Category Summary 30,000.00 24,000.00 6,000.00 0.00 30,000.00

Contract Attorney Justification - list all possible rate scenarios for attorney contracts that apply (i.e. hourly, event based, annual contract paid monthly) and the type work whether generally indigent defense or 
specific like counsel at first appearance. Please * highlight rates or attorney line requests that are a change from your FY19 approved contract and contract rates. 

Experts and Investigators Justification - Provide explanation and justification if there are changes to the requested amounts for experts and investigators from the FY19 approved contract along with an 
explanation if requesting to adjust the rates from your FY19's approved contract rates.

Construction Project Justification - Provide as much detail as possible for the requested contruction project identifying the need for the construction project, t he component costs if possilble, whether an estimate 
or if you were provided a documented quote. Attach a separate document if needed. Please attach the quote to the submission of the application. 

The Coordinator will be responsible for the overall management of the attorney assignment system, and compliance with current and future standards.

97



Equipment Vendor Calculation Total State Grant Local Share

Other Funding 

Sources Total

Category Summary 0.00 0.00 0.00 0.00 0.00

Training/Travel Vendor Calculation Total State Grant Local Share

Other Funding 

Sources Total
Conference Registrations $300/Attorney 4,800.00 4,800.00

Mileage $.535/Mile 2,946.00 2,946.00

Hotel $125/Night 6,192.00 6,192.00

Meals $46/Day 2,944.00 2,944.00

Trial College 900.00 900.00

NAPD and SADO Memberships $70/Attorney 1,120.00 1,120.00

Category Summary 18,902.00 0.00 18,902.00 0.00 18,902.00

Supplies/Services Vendor Calculation Total State Grant Local Share

Other Funding 

Sources Total
Onbase Licenses Annual Maint. 3 at $367.40 1,102.20 200.00 902.20

Network Infrastructure 3 at $75/Month 900.00 180.00 720.00

PC Server Access and Support 3 at $270/Month 3,240.00 600.00 2,640.00

Thumb Drives 20 at $10 and 20 at $5 300.00 60.00 240.00

Category Summary 5,542.20 1,040.00 4,502.20 0.00 5,542.20

Budget Total 837,550.20 670,048.00 167,502.20 0.00 837,550.20

Equipment Justification - Provide justification for new equipment requests for FY20 

Training and Travel Justification - Provide travel and training justification and *highlight new or changed requests for FY20.

Supplies Justification - Provide justification for supplies requests and *highlight new or changed requests for FY20.
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Action Request
Meeting Date: 9/18/2019

Department: GTSO Submitted By: T. Bensley

Contact E-Mail: tbensley@gtsheriff.org Contact Telephone: 995-5019

Agenda Item Title: Bailiff program.

Estimated Time: 30 Laptop Presentation: yes
(in minutes)

Summary of Request:

The Sheriff's Office is requesting that a Court Bailiff Program be established for the Probate, Family Court and 86th District Court as a 
separate division within the Sheriff's Office.  Five to six part-time bailiffs equalivent to 2.5 full time employees would be hired and 
overseen by the Sheriff's Office.  A projected start date is November 1, 2019, with funds available from the MiDC Grant, the Probate, 
Family, District Court and Sheriff's Office current 2019 budgets.  Funding for 2020 would come from the MiDC Grant and reductions in 
the recommended 2020 Court and Sheriff's Office budgets.  Bailiffs for the Hall of Justice greatly assist with staffing issues in the jail 
which would mean more corrections officers in the jail for more and increased safety for the corrections officers and inmates, less 
overtime and, most importantly, a reduction or elimination of forced overtime, the ability to house more inmates in the Grand Traverse 
County Jail and reduce the need to house inmates in other facilities, and the ability to allow more programming which has been 
eliminated due to the need to move inmates in the facility.  Powerpoint presentation at the Board meeting.

Suggested Motion:

To implement a Bailiff Program within the Sheriff's Office budget beginning on or about November 1, 2019, using identified funds in 
various court and sheriff's office budgets and MiDC funds.

Financial Information:

Total Cost: $125,000.00 General Fund Cost: $0.00 Included in budget: yes

*Nominal cost, depending on classification.

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration:       Recommended  Date:

Attachments:

Attachment Titles:

(revised 9-2016) 
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R E S O L U T I O N 

XX-2019 

Bailiff Program 

 

WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on September 18, 2019, and reviewed request from the Grand Traverse County Sheriff 

to implement a Bailiff Program within the Sheriff’s Office budget beginning on or about 

November 1, 2019, using identified funds in various court and sheriff’s offices budgets and 

Michigan Indigent Defense Counsel (MIDC) funds; and,  

 

   WHEREAS, the Sheriff’s Office is requesting that a Court Bailiff Program be established 

for the Probate, Family and 86 District Courts as a separate division within the Sheriff’s Office; 

and,  

 

  WHEREAS, five to six part-time bailiffs (equal to 2.5 full time employees) would be hired 

and overseen by the Grand Traverse County Sheriff’s Office; and,  

 

  WHEREAS, the projected start date is November 1, 2019 with funds available from the 

MiDC Grant, the Probate, Family and District Courts and the Sheriff’s Office 2019 budget; and,  

 

  WHEREAS, the Bailiff Program would assist with staffing issues in the jail and a 

reduction in forced overtime.  

 

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS 

THAT Grand Traverse County approves implementation of a Bailiff Program within the Sheriff’s 

Office   

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board 

Chair or County Administrator to effectuate the necessary documents to implement the Board 

authorized action.  

 

APPROVED:   September 18, 2019 
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September 18, 2019
Administration Chris Forsyth
cforsyth@grandtraverse.org 922-4780
Proposed Dedicated Millage and Special Surcharge Review Policy
10

As you know, the Board of Commissioners prioritize certain goals for 2019. One goal is "annually review from all special 
millages and the 911 surcharge, and determine what funding levels from these millages/surcharge are appropriate." 
Attached is a proposed policy, which was drafted to implement this identified goal. Administration is requesting that 
the Board of Commissioners reviews and adopts this policy. 

Resolved, the Grand Traverse County Board of Commissioners adopts the "Dedicated Millage and Special Surcharge Review Policy" as drafted by Administration.
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R E S O L U T I O N 

XX-2019 

Dedicated Millage and Special Surcharge Review Policy 

 

WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on September 18, 2019, and reviewed request to adopt the Dedicated Millage and 

special Surcharge Review Policy; and,  

 

   WHEREAS, The proposed policy is recommended in accordance with the Board of 

Commissioner’s goals for 2019, to annually review from special millages and 911 surcharge to 

determine the appropriate level; and,  

 

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS 

THAT Grand Traverse County adopts the “Dedicated Millage and Special Surcharge Review 

Policy”.  

 

 BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the Board 

Chair or County Administrator to effectuate the necessary documents to implement the Board 

authorized action.  

 

APPROVED:  September 18, 2019 
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  Dedicated   Millage   and   Special   Surcharge   Review   Policy  

  

PURPOSE  

The   purpose   of   this   policy   is   to   establish   a   uniform   procedure   for   the   Board   of   Commissioners   to  
determine   the   appropriate   funding   levels   after   the   voters   have   approved   a   dedicated   millage   or  
special   surcharge.  

RELATED   POLICIES  

Submission   of   Countywide   Millage   Requests  
Fund   Balance   Policy  

  
REVIEW  
  
After   the   voters   of   Grand   Traverse   County   have   authorized   a   dedicated   millage   or   special  
surcharge   and   such   has   been   levied   and   collected   for   a   given   fiscal   year,   the   Board   of  
Commissioners   will   annually   review   the   revenue   generated   by   the   mills   levied   for   the   dedicated  
millage,   or   fee   issued   for   the   surcharge,   at   a   regular   meeting   held   in   August   of   each   year   the  
dedicated   millage   or   surcharge   is   in   effect   as   stated   in   the   voter   approved   ballot   proposal.   
  
The   Board   of   Commissioners   annual   revenue   review   will   be   based   on   the   following   criteria:  
  

1.        The   purpose   of   the   dedicated   millage   or   surcharge;  
2.        The   operating   expenses   of   the   program   or   department   for   which   the   dedicated  
millage   or   surcharge   supports   including,   personnel   costs,   capital   improvements   and  
other   direct   and   indirect   costs;  
3.        Other   revenue   used   to   support   the   program   or   department   related   to   the   millage   or  
surcharge   such   as   user   fees,   grants,   or   a   general   fund   appropriation   for   the   program   or  
department;  
4.        Application   of   the   County’s   Fund   Balance   Policy  

  
The   County   Administrator   shall   prepare   and   present   a   report   to   the   Board   of   Commissioners   to  
assist   the   Board   with   its   review.   In   preparing   the   report,   the   Administrator   shall   seek   input   from  
the   County   Equalization   Director,   Treasurer,   Finance   Director   and   the   relevant   Department  
Manager   affected   by   the   dedicated   millage   or   surcharge.     The   Administrator’s   report   shall  
include   a   recommendation   to   the   Board   of   Commissioners   to   levy   the   millage   or   surcharge   at  
their   current   rate,   reduce   the   rate,   or   increase   the   rate   as   may   be   permitted   by   law.   The   Board   of  
Commissioners   may   adopt   a   resolution   to   maintain   or   change   the   millage   rate   based   on   the  
criteria   outlined   above   in   this   Policy.  
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POLICY   REVIEW  
  
The   Board   of   Commissioners   shall   review   this   Policy   at   least   every   three   years.  
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September 18, 2019
Administration  Nate Alger
nalger@grandtraverse.org 922-4780

Transitional Employee for Administration

10

Grand Traverse County Administration is comprised of 4 employees, Chris Cramer, Administrative Assistant to the Board 
of Commissioners, Sarah Adams our Office Manager, Chris Forsyth, our Deputy Administrator, and me.  Mrs. Cramer, a 
county employee that has served the Board of Commissioners with distinction for more than 18 years, has informed me 
that she has plans to retire from Grand Traverse County within the next 4 to 6 months.  We need to locate a 
replacement for Mrs. Cramer as soon as possible so her replacement can work with her and learn what she does for the 
Board and for the county.

Due to various projects we have been asked to do, we are collectively very busy and I am concerned that having a 
vacancy would have an additional impact on the ability of the Administrative Team to accomplish the tasks at hand.   I 
am requesting that the Board of Commissioners give me approval to hire a transitional employee as soon as possible.  
We will go out for applications and report progress back to you.

To give approval to the Administartor to hire a transitional employee in Administration.

$14 ,430.07
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R E S O L U T I O N 

XX-2019 

Transitional Employee for Administration 

              

WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on September 18, 2019, and reviewed request from the County Administrator to 

approve the hiring of a transitional employee in Administration; and,  

 

   WHEREAS, County Administration is comprised of four employees with one of the long 

term employees planning to retire; and,  

 

  WHEREAS, Due to various projects, we are collectively very busy and a vacancy would 

have a detrimental impact on the Administrative Team to accomplish the tasks at hand and 

hiring a transitional employee is recommended.  

 

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS 

THAT Grand Traverse County approve the County Administrator to hire a transitional employee 

in County Administration.   

 

 

APPROVED:  September 18, 2019 
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 September 18, 2019
 Board of Commissioners  Robert Hentschel
 rhentschel@grandtraverse.org

 Transparency Project

I would like to ask the Board of Commissioners to give direction to staff to make available on our county website all
videos of all past county board meetings and a PDF version of all past board minutes and available packets.

I understand there would be an expense to accomplishing this and would like the board to direct staff to get an estimate
of that expense.

Direct staff to obtain pricing for making all board meeting videos, packets and meeting minutes available on the website.
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